Report of the Cascade Orienteering Club Mapping Committee 
The committee met on November 27, 2009. 

Attending: Jana Dvorak, Sue Kuestner (chair), Eric Bone (recording) Apologies: Bill Cusworth, Heidi Cusworth 

Supplementary discussions have been carried out via e-mail. 

This report was compiled from the contributions of committee members by Eric Bone and Terry Farrah. 

Assessment of our current situation 
We have a stock of several dozen orienteering maps, mostly of fair to very good quality, however many are in need of updating. In the past, the club has sometimes paid for mapping work and sometimes not, and mappers of varying skill levels have worked on club maps. Course setters often discover the need for map updates when they visit an area to do their fieldwork. There is currently not a sufficiently clear policy on how paid mapping work is done, including how the need for it is assessed, who does the work, and how they get paid, and the board has recently been asked to authorize mapping payments on an ad hoc basis. 

Our goals 
 Good quality local maps 

 Good quality regional and national level event maps 

 A variety of each, including new areas 

Specific recommendations 
Ways to achieve our goals while alleviating some of the problems in our current situation 
The schedule of what maps will be used should ideally be set at least half a year ahead of time. Once it is decided, each map that is scheduled for use should be evaluated for how much updating it needs. Initially the Mapping Committee will state how much updating each map needs based on memory. The committee will then identify and prioritize which ones should be visited on the ground, and recruit qualified club members to visit those maps. 

This information will go into the mapping spreadsheet. This is a master database of all maps the club owns and/or uses or might use. This spreadsheet will be managed by the mapping coordinator. 

When a club member visits a map, he/she can make updates on the spot if they wish. This work will be compensated if the visitor is a certified mapper and the updates are limited to 15 hours including cartography. After these visits are made and reported to the Mapping Committee, the committee will decide which maps should receive further updating and will put this work out to bid via email. Certified mappers (see below) may then bid on the work. 

We propose that the club institute a program of certifying mappers. Initially, a core of highly qualified mappers (perhaps Eric, Mike, Bill C., and a few others) will be declared certified. Anyone else who wishes to be certified must submit a sample of their work for evaluation, or participate in a mapping clinic and pass with a qualifying grade. Clinics should be offered by the club at least annually. Once certified, a mapper is eligible to get paid to do club mapping. No other club members can get paid for mapping. Qualification could be seen as a badge of honor. 

Map updates will be compensated at the rate of $15/hour. Jobs that cost less than $500 can be authorized by the mapping coordinator. Jobs over $500 will be reviewed by the Mapping Committee, then presented to the board for approval. 

New mapping will be compensated at the rate of $20/hour, with a cap per square kilometer and coverage of food/travel/lodging within limits. The Mapping Committee will solicit suggestions of new venues to map, will consider which projects are most practical and would best support our activities, and will present recommendations to the board. 

We would like to survey the club on map-related topics. This could be part of a larger survey covering more topics. We would like to ask the following: 

 What kinds of terrains do you most like to orienteer in? 

 Rate each of a list of club's maps with regard to terrain, map quality, location 

 In general, how satisfied are you with the quality of COC's maps? 

 Would you be willing to pay slightly higher event fees for better quality maps?* 

 Would you be willing to pay slightly higher event fees for new maps?* 

* Perhaps the answers to the last two questions would be better addressed indirectly, for example by asking how respondents value COC events relative to the entry fee. 

Although our recommendations reflect what we think are the mapping priorities of the club, a survey of the membership could reveal more information. 

Some questions 
 If the Mapping Committee has an ongoing role, then what will be the procedure for staffing the committee? 

 Who will maintain the map spreadsheet/database? What information will it include? Who will be able to view it? 

 What will be the timeline for each step of the new-mapping and map-updating processes? (Two months before event day was suggested as a reasonable deadline for completion of paid map updating work.) 

 If we’re going to make a survey, should it be wider ranging. How and when should it be implemented, and by whom? 

 What will the process be for certifying mappers, and who will be pre-certified by fiat? 

