March Board Meeting Agenda
March 18, 2010 7pm

The Lodge at Redmond Ridge Community Lounge

22433 NE Marketplace Dr #L0082, Redmond WA 98053

Nikolay Nachev, Sue Kuestner, Jim Siscel, Mike Schuh, Bob Forgrave, Eric Bone, Terry Farrah, Harvey Friedman, Don Atkinson, Glenn Rogers, Patrick Nuss, Chris Whitmyre, Sally Dow, Bruce McAlister, Jana Dvorak
Board Meeting

1. Call to Order 7:05
2. Approval of February Minutes – Jim approves, Eric moves approval all approve. As Jennifer made changes, she notified group. Jim says this is a good idea.
3. Treasurer’s Report: Don Atkinson As of Feb 28 Checking:  $15609. Savings: $5516. CD: +$15K, Don paid an invoice from Brian Chub, the remainder of the EOC treasury to be used for EWOC mapping of Fishtrap for June 2010. PayPal: we have money in it, it should be reported. We need to learn how to move it from PayPal. Judy, Sue and Don need to talk to learn how to move the $ and see report. Don will just report what is there, distinguishing between what the sources are doesn’t matter.
4. In-Box Harvey: Harvey: a lot of ads. Including one saying “renew your box at the APC”, BAOC bulletin, one check for a jersey. Harvey said that after we are done with our Newsletters we should pass them on to Glenn (newsletter editor) if he sees anything he would like to use for our newsletter.
5. Active Issues

a. Mapping

i. Mike to fill out mapping contract for Potholes – Nikolay, taken care of. Jim and Mike have signed (since this applied to when Jim was President, Jim signed it.)
b. A Meets

i. A-Meet 2010 Sally

1. 55 registered as of today.
2. Campground -Sally will go check it out this weekend.
3. The map is called Moses Lake Sand Dunes (you can find Moses Lake on a map) and the Potholes are actually off the map.

4. Question about visas – are they registered? And did Jim hear anything back. 
5. Toilets – too early when Jana called, she will call back in mid-April

6. Tshirts -  have a couple of quotes, will order in late April.
7. Send out a notice at the COC list for March 31 deadline, and US Individual championships, which can be gotten to by Clubnet. Terry will send it on to Clubnet. 

8. Sally will ask Marianne to go over the first aid kit, or I will to get what I think needs to be there (benedryl would have been useful last summer.)

ii. A-Meet 2012 Tabled till August – needs to be a complete package this fall. Propose waiting until after we hold the events at Whidbey and Moses Lake.
c. WIOL  Season 2010/2011 and 2011/2012 Bob

i. Started with a complete list of all maps and eliminated due to assorted constraints, shake up for N and S, the below is what we ended up with. There are only 12 maps to choose from.
ii. Proposed venues

Season 10/11
Season 11/12

Lincoln?
Lincoln Park?

Magnuson?
Ft. Steilacoom?

Bridle Trails?
N. SeaTac?

UW?

Priest Point?

Priest Point?
Pt Defiance?

Shoreview?
Green River CC?

Green River CC?Fire Mountain?

LORD HILL?
NEW MAP?

iii. Do we have a Lord Hill map that we can use for a championship. Debbie would not suggest using the North part due to parking constraints. Eric/Debbie say that the South end is serviceable. The map does need to be updated, and it should be to hold the champs. Jim says that along with vegetation issues, we have level problems (as in the topography is steep.) In order to do courses 5, 6, 7 you need to start at that second plateau. Dave Tallent commented that there was a lot of nice forest up higher such that if we mapped it, it could be used. It is about ¼ mile to the second level. Eric proposes start everyone up to the second level. Is there stuff up there that could be used for beginner level course? Step back, Lord Hill is set up to be the championships, is this realistic? Everyone seems to think with a new map this is reasonable. The south is very steep, the north is more rolling. To do that, when do we start? Now. Do we have a mapper? Debbie suggests that we should at least start by asking for permissions now before starting the mapping. Bob will take this on. This should go to the mapping committee.
iv. Ideally, if we could make one new map a year, in a few years we could have two years of schedule with no overlap. 

v. Jim – we do have permission to use Bridle Trails and Shoreview at 50cents per non-WIOL runners from SAMM. We do need to make it clear what is meant by trail courses.

d. Website

i. .pdf maps online: Still in the air – discussion Bill’s comment via email: Map posting policy - I'm kind of thinking that I might start a discussion (after the Ft. Ebey event)on the USOF Clubnet and find out how other clubs are dealing with the issue of selling and/or placing maps on the web. I also think that the most likely person to download one of our maps would be a visiting orienteer from out of town so this kind of national issue anyway. The issue is kind of complex and maybe COC should concentrate on other items at the moment.. Discussion at the meeting: Put the white course on the web, and that is always on trail, so wouldn’t wear out the area off trail. Vancouver bc puts their maps on line. At the last meeting we decided to put on web with watermark, but that didn’t work very well. We did vote to put the maps on the web only with a watermark, but routegadget has two of our maps without watermark. Jim asked, is this another good mapping committee project? Mapping Committee and Bill discuss with ClubNet.
ii. Process/volunteers for uploading results promptly – Debbie – already discussed with Peter and Ben. Ben should be sent the results, as they are available, for the WIOL events, Debbie should be sent the results for Ultimate and they will get them on the web. What about the non-ultimate and non-WIOL. Now that there is easy access to club site, the e-punch coordinator can put the results on the web. The meet director can be the one who makes sure that the results get there, if the e-punch people don’t know how to do it, Debbie can teach them. Should there be a document describing how to do this? The meet director notes should also be updated. Jana is fixing lists for what the volunteers do.  Terry has a rough draft, she will send it out to Marianne, Sally and Jana.
e. Equipment issues

i. New Jersey update – Patrick & Nikolay – sent out rush order for Interscholastics, and finished the last order this week. Nicolay will bring the Interscholastics ones to Flying Pig. There are 102 orders, there are 15 extras. The hope is to get everything at the same time, but Patrick and Nikolay are prepared that it may be two shipments.
f. Miscellaneous

i. Scheduling start window for Night O – Terry – there was confusion as to the start window for this previous night O. We should come up with a formula to figure out what time we should start. Bob looked at his watch when he had to turn on his light, it was nearly 7pm. The magic word we want is “end of civil twilight”, it means the time when you can’t distinguish small objects. Last Saturday it was about 6:40, nautical twilight no longer see the horizon, it was 7:14. We should use “end of civil twilight + 15 minutes” and round later to nearest quarter hour. Also have to take in to consideration with park as to what time we have to be out of the park. We can collapse the start window to one minute intervals, entire window one hour and 15 minutes. If we started at 7pm, hour and half window, done by 9:30, would have been okay. We probably don’t have to worry about more than 100 starts for the time being (we had 80 last week) so the one hour + 15 is okay. Glenn motion that all Night Os start at “civil twilight + 20 minutes rounded ahead/to future nearest quarter hour”, the start window lasts for one hour and 15 minutes. Discussion, if it needs to be tweaked at the site, it can be. For anyone who doesn’t want to be in the dark, there is a qualifying verbage on the website saying that this is in the dark. If there is any issue with the park and people being there later, we need to confirm that when getting permission. All in favor 10, opposed 1 (Jim thinks that we need a longer start window.) abstentions 0
ii. Environmentally Responsible Orienteering – Bob discussion – Last time Bob came in with a suggested list of environmental responsibilities that died under intense feedback. This time he came in with just the feedback, sorted by concern, and matching info from Bridle Trails and USOF. Bridle Trails is becoming a model for the State to keep parks operating during low or no funding, so the understanding the needs of “friends of” organizations will be critical to our ability to get and keep venues. Saying “we aren’t as bad as others,” even with supporting data, can’t be our only message. Discussion: We are a sport, as a sport we need to make sure that the rules are well known (this can be a link on the web via “here is what you can do to help”). Jana suggests that we could enlist help of UW ecology to take this as a project and follow us and then return throughout the year. She says that this has been done in Europe, before the meet, right after the meet, and over months. Jana knows one person who is studying in this program and is willing to talk to the teacher, Harvey says we need to educate the land owners about how Orienteering works. Mike says it will always come down to a given park and a given land manager and if they say do we damage the park. We do leave a mark, but Mike believes that it recovers; we do leave a mark but it is temporary. Bruce mentioned a study done in Sweden a few years ago, USOF has it.  Eric commented on the incorrect notion that nature is unchanging (it isn’t). Mike will contact GRCC about if they could have someone looking at their land in this context. Bob, wrapping this up, he wanted to get the discussion out there. Eric is rewriting the document.
iii. Soaring Eagle Park – possible map/event location – Bob – Jim SAMM is mapping that park. Jim and Bruce talked about doing it themselves, but it has moved this way. Bruce took LIDAR & Google earth. There is a good set of the major trails, very little on the vegetation. In the park there isn’t much parking, but on the streets there is a fair amount of parking. Eric has used the park. Soaring Eagle is a place that we should be able to go off trail because of what its history is. The city of Sammamish is getting a chunk of it. It is big enough for a WIOL meet. Bruce says that it might be available in a few years. Some connecting land is all one land owner then DNR.
iv. New Orienteering club – This was in response to Bill’s email. But it isn’t a club as COC is a club, just a group of people who are affiliated with an organization (US) who would like to go Orienteering. Bob, we are also seeing kids starting small clubs at high schools. Club doesn’t just have competitive people in it, may have people who don’t run solo. 
v. Compass Class for Bellevue HS – Dave

vi. Girl Scouts Class in Shoreline – March 25th Chris, Glenn (Sara) – this is a go
vii. Girl Scouts Class in Monroe – 1st, 3rd Wed of the month – Nikolay --  Nikolay got an email for an Orienteering training class, he asked how much time. Nikolay said we might have someone who could help them. They meet often, we could help with one or two meetings. Lord Hill map, lower part could be okay. We have had inquiries in the past which resulted in a presentation and no return to our club events. It is nice if it is near a map so they can go try it, not just hear about it. 
viii. Boy Scout Camporee, June 5th Pacific Raceways – Mike, Don – Don has been contacted and he said that they would do it.
ix. Magnuson Permanent Course – Jim -- final locations were sent to Jim tonight, moving along nicely.
x. Membership Survey – Terry – incorporated all the feedback and the results of the BAOC survey. It is ready to go. Terry would like one or two people who would look it over thoroughly. The motivation was to get mapping feedback for the mapping committee. Once proof read, then make available to the club via survey monkey. Terry has been paying $15/month for survey monkey. Jim says bring the bill in for next meeting.  Terry will send questionnaire link to Sally, Mike, Debbie and get the feedback before April 1 so that we could put it on the web for the month of April. Jim will send out a club wide email when he returns to town. Eric suggests that we should pay for two months of survey.
6. Events

a. Mar – Aug meets

March 13th Night O Lynndale Park

March 27th MoboGoGlobo Seward Park MD Terry Project Manager Patrick CS Jana – 24 locals and 14 globals, there are 35 maybes from Facebook. The Campbells are back in town and they are going to run it. We need more globals. Eric suggests that we contact someone they know, that is more effective than a group email. 
April 18th Ultimate O # 2 & 3 – Sprint O and Relay O, Lincoln Park

CS Relay Zbynek CS Sprint Jana MD
May  2nd Ultimate O #4 Score O Ft. Ebbey CS Bill MD
June 13th Ultimate O #5 Long Pt. Defiance MD CS Debbie says that whoever volunteers to do the work gets to chose the date (Saturday or Sunday) Glenn says he is willing to be a MD or CS if it is at Pt. Defiance (Debbie has someone looking at being course setter, so either that person would be or Glenn would be), Don says he will move equipment back to Kenmore. Kathy needs to get land permission. 
USO champs A-Meet June 26th -28th
June 26th Ultimate O #6 – US Middle Distance Orienteering Championships, Sand Dunes/Potholes, Moses Lake

June 27th US Long Distance Orienteering Championships – Fishtrap, Sprague

June 28th US Sprint Distance Orienteering Championships – Camp Sekani, Spokan

June 30th US Trail Orienteering Championships – Riverside State Park

b. Future Events
i. July – August Classic O, Goat – Debbie will ask Peter if he wants to do a Goat, Canoe O – Rick Hood Jim will ask if he wants to do this. It is an event with little work on board members, to be encouraged, Urban O –August SAMM has their August meet on the first Wed. in August 4th at Luther Burbank. Are we going to do the Urban O again? We should put something on the web to encourage people to help run it.
ii. Jim will put the SAMM schedule on the COC site.

iii. September 19th NOD

iv. October Diabetes Walk – CS Jim Volunteers Patrick, Nikolay

v. Ski O? Nikolay --  Bruce has some ski O maps from Lake Wenatchee State Park he will pass them on to Nikolay.  Someone from COC has a condo near there (Bruce has his name at home.)
vi. Terry was going to try to get fall events in the paper calendar version of NW calendar of annual events, but is too late for this year. For next year, the deadline is end of February. We could put NOD on it. For future years, for the paper we could just put something about approx these dates, then “check the website.”
7. New Business

a. Joining Friends of … groups http://www.cascadeoc.org/pages/local-park-associations
i. Bridle Trails – Jim

b. Outdoors Northwest 2010 events calendar – Terry

c. Jim talked with John Campbell and they would be interested in working with Jim about Ft. Lewis.

d. Bruce is anyone interested in going to Norway or Sweden for the WOC and UWOC? Bruce is thinking of going. Or is anyone going to the east coast events? Sue/Nikolay or Boggs Mtn in CA (Harvey)

8. Coordinator Reports

a. Equipment: Gina – Jim and Gina went over the locker. 
b. Events: Debbie

c. Land Permission/Insurance: Kathy

d. Mapping: Eric

e. Membership: Jim the numbers are dropping a bit
f. Publicity: Terry

g. Training: Eric proposes a Wednesday evening training camp, put on website. There is a junior training camp for Interscholastics on the 3rd (not going on the web because it is a select audience, if others want to show up to help, that is fine.)
h. Volunteers: Anna

i. Junior development coordinator: Macy Ratliff

j. Newsletter Bearing 315: Glenn would like a date for a deadline. How about quarterly, April 30 will be the first quarter and after that will be on the regular quarter schedule.
9. Action Items:

10. Next Meeting: April 15th
11. Adjournment 9:36
