March Board Meeting Agenda
April 15, 2010 7pm

The Lodge at Redmond Ridge Community Lounge

22433 NE Marketplace Dr #L0082, Redmond WA 98053

Nikolay Nachev, Sue Kuestner, Mike Schuh, Bob Forgrave, Eric Bone, Terry Farrah, Harvey Friedman, Don Atkinson, Glenn Rogers, Patrick Nuss, Chris Whitmyre, Sally Dow, Macy Ratliff, Debbie Newell, Bill Cusworth
Board Meeting

1. Call to Order 7:21
2. Approval of March Minutes – all approve, no objections 
3. Treasurer’s Report: Don Atkinson As of March 31 Checking  $12127 Saving $5516 CD +$15K. Sue transferred $8000 from Paypal to the COC account (after this report). Sue will give Don the paypal logon information. Don did a quarterly report. Don would like to merge the savings account with the checking account. The amount of interest the savings gets is insignificant. We get about $2 a year. We have two accounts, and they generate two statements. Don thinks it would be simpler to have one statement, since we aren’t getting any interest. Proposals, merge the savings into the checking, see if the savings and checking can be listed as one account, or could it go to paperless/online access. Create a gmail account to be the contact. Motion to give the treasurer permission to get authorization for electronic access to the account. In favor: all.
4. In-Box Harvey: Harvey: check for MGG donation, given to Don who will give tracking info to Patrick, BAOC newsletter, CROC newsletter, Junk mail.
5. Active Issues

a. Mapping

i. WIOL Championships map – Bob has concerns about how the map is going to get made. Eric said that he could make a basemap, but never had intended to make the map. Eric emailed with Vladimir Gusiatnikov, he is working with a couple of people in USOF to get a mapper to come sponsored by USOF on a H1-B visa. It might help if the WIOL president expressed interest. For the moment this is just information. We might be able to facilitate this by expressing an interest to USOF board. It would probably be best if USOF sponsors this, because there has to be an entity who looks like they have the money to hire someone.
1. How much is this map worth to us to tell USOF we are willing to pay to have the new map made? We do need to decide how much we will pay for the maps. We need a walk away $ amount. This would act as input in to the USOF plan.
2. In general we are always going to want to make new maps. 

3. This may not be a board decision, it should go to the mapping committee.

4. Mapping committee will meet and discuss before next board meeting, either virtually or in person. Including Bob.
5. Bob has already written to Glenn Schorr about this and expressed his interest. Bob took what he and Eric had been discussing and took it to Glenn. 

6. The reason to bring someone in is due to lack of skilled labor available in the US.

b. A Meets

i. A-Meet 2010 Sally

1. 179 registered as of today.
2. Campground -Sally checked out the Grant County Fairgrounds and has that listed on the web.
a. Put other places on the website and link to the Moses Lake chamber of commerce.

3. Toilets – too early when Jana called, she will call back in mid-april, Sally will check with her
4. Tshirts -  have a couple of quotes, will order in late April.
5. Owner of Sprague Motel and RV emailed –sally will write back to her
6. Informal Friday dinner at Chinese buffet? Post information on the web
7. Awards for non-USO champs elegible. Sally would like some help on this.
a. Ask the Canadians what they are doing

i. Ideas  -- Walla walla sweets? Debbie and Glenn will help. Pursue a non-conventional. John Harbuck makes the woodcarvings (does he want to do it for all the events?). You don’t have to give duplicate ribbons and medals. No overall award. Cascade clothespin. 
c. WIOL  Season 2010/2011 and 2011/2012 Bob

i. Started with a complete list of all maps and eliminated due to assorted constraints, shake up for N and S, the below is what we ended up with. There are only 12 maps to choose from.
ii. Proposed venues

Season 10/11
Season 11/12

Lincoln?
Lincoln Park?

Magnuson?
Ft. Steilacoom?

Bridle Trails?
N. SeaTac?

UW?

Priest Point?

Priest Point?
Pt Defiance?

Shoreview?
Green River CC?

Green River CC?
Fire Mountain?

LORD HILL?
NEW MAP?

d. Website

i. .pdf maps online: Maps ownership and copyright, discussion still open. Post a pseudo white course.  Issues seem to be that there will be lost income or that people are going to use the map in a way that reflects poorly back on us. The concern is that a group/organization uses the map without us knowing about it. 
ii. Terry moves that we make our maps on the web with the following additions: (parenthetical indented part is not part of the motion)
1. On the map is printed “this map is limited to personal, non-commercial use unless permission is granted by Cascade Orienteering Club”

2. A trails only course is on the map

a. (This would negate the need for a watermark)
3. Also printed on the map is “Possession of the map does not grant permission for access to the land”

a. (We have something common about the land permission, need to double check what it is and get them all consistent.)
b. (Maybe it only needs to be on the private land maps, but current consensus is that we put statement on all maps.)
4. Vote: one abstention, 11 for

iii. Discussion

1. Copyright laws

2. .pdf on the web implies that maps are available for individual use, groups need to contact us.

3. Large groups (say scouts)

e. Equipment issues

i. New Jersey update – Patrick & Nikolay the jerseys are here. One more thing, the club will receive taxes and duty fees, Nikolay says it should be 30% from $2000, about $6 per shirt, total cost will be about $36 a shirt. Nikolay called around and found that if there is a fee, we will get a bill from the tax/duty people. So all this is IF we get charged. (just for information If we were importing from Cuba it is 120%.) Nikolay will report on this if it happens. Cost is 24 volunteer points per shirt. There could be another order, Nikolay could arrange shipping to be via meeting up at other meets. It was decided that we could advertise that once or twice a year we will order again.
f. Miscellaneous

i. Environmentally Responsible Orienteering – Bob discussion He has a different approach, deferring until a later date.
ii. Trioba race permission Chelan Falls Park – Glenn

1. Insurance coverage

2. Glenn is putting on a race and the kayak put in is on a river. The put in is owned by Chelan county utility district, they only give permission to non-profits. Someone suggested that he ask COC. The form Glenn is working off of has two boxes, profit and non-profit, but he keeps getting the message that the answer is no if the profit box is checked. The permit person said that if Glenn has a non-profit as the permit organization with Glenn as the contact person he could use the space. 
a. Discussion

i. At USOF board meeting last weekend, discussed moving forward with other clubs hosting events, third parties. The intent of the board is that the USOF insurance would cover the third party. That was for sanctioned events. Current rules limit A meets to being organized by local clubs.

ii. we have several clubs here that work together and we could set an example for the national club level.

iii. in favor of Glenn’s proposal as long as the insurance is possible viewing it as connecting the groups.

iv. is there any way we (COC) could be the owners of the kayak input? If a member of the club is at the event, which Glenn is, we have a presence.
v. Eric has experience with this kind of event. Bob’s question is what is our exposure? The insurance company seems okay with this. It names the club on the certificate.

vi. first test of liability is what we tell the insurance company and that they are okay with it. 

vii. the risk to the board, is financial and that if something happens the name of the club is sullied.

viii. concern is, the permitting process being what it is. What if at the last minute someone questions why Cascade is on the certificate. What if at the last minute the permit gets pulled. Glenn says that this happens.

ix. the club has put on its own adventure races.

x. MOTION – Eric move that COC sponsors the kayak put in part of the Trioba event on August 28th sometime between 6am and 11am. Bob second. 8 in favor, 2 abstention, 0 opposed. Passes Debbie and Glenn will work on the details.
iii. Lincoln Park – to off trail or not? While Bob was at the track meet, he has talked in person with Jeff Hodges and who also saw the courses and Jeff will reply to Bob in email to make this all in writing. We are good to go.
iv. Soaring Eagle Park – possible map/event location – Bob –SAMM is mapping that park. Bob hasn’t put it on our schedule as he isn’t sure that when it will be done.
v. Girl Scouts Class in Shoreline – March 25th Chris, Glenn (Sarah) –Chris reports that it was fun and a bit wild.
vi. Boy Scout Camporee, June 5th Pacific Raceways – Mike & Don, Don confirmed that they will be going.

vii. Magnuson Permanent Course – Jim (not here, no discussion)
viii. Membership Survey – Terry ready to put it up, Mike will take a look at it tonight. In the next few days it will be ready and she will post a link to it on the website. Terry will send an email to all members directly so that everyone gets it. (we don’t usually do this, but we do want everyone to participate in it.)
6. Events

a. Mar – Aug meets

April 18th Ultimate O # 2 & 3 – Sprint O and Relay O, Lincoln Park

CS Relay Zbynek CS Sprint Jana MD Anna These are two separate events with separate registration fees. 
May  2nd Ultimate O #4 Score O Ft. Ebey CS Bill Don will be epunch coordinator. Bill will also be meet director. (Glenn and Don will work out equipment transportation details between the Whidbey and Pt. Defiance events.)
June 13th Ultimate O #5 Long Pt. Defiance Glenn MD or Jan Urban CS 
USO champs A-Meet June 26th -28th
June 26th Ultimate O #6 – US Middle Distance Orienteering Championships, Sand Dunes/Potholes, Moses Lake

June 27th US Long Distance Orienteering Championships – Fishtrap, Sprague

June 28th US Sprint Distance Orienteering Championships – Camp Sekani, Spokane
June 30th US Trail Orienteering Championships – Riverside State Park

b. Future Events
i. July – August Goat – Peter doesn’t have time to do a Goat this summer. If someone else wants to do it, we will have one. Nikolay will think about doing this.
ii. August 22 Canoe O – Rick Hood MD and CS
iii. Urban O –August SAMM has their August meet on the first Wed. in August 4th at Luther Burbank. Are we going to do the Urban O again? We should put something on the web to encourage people to help run it.
iv. September 19th NOD

1. Discussion of what the third course should be.

a. a “micro O” with multiple courses, flags all over the place, have to pay attention to the control description. Maybe not for NOD

v. October Diabetes Walk – CS Jim Volunteers Patrick, Nikolay

vi. Training event for WIOL folks. Bob has been gently prodding the JrROTC to attend to training. They are so geographically disparate that we might have to have multiple training. Nikolay can help. Right now they are gearing up for drill competition and nothing else matters. Peer coaches were very successful in previous training. Might make sense to focus on jrROTC groups, rather than just beginners (there was one JrROTC group that had 50% mispunches.)

vii. Ski O? Nikolay --  next winter. One map is on Hyak ski area, look at permission from ski area and probably have to get trail passes. Maybe some other places. Lake Wenatchee, is further. Debbie says that Lake Wenatchee map isn’t in good shape. Trollhaugen map.
7. New Business

a. Jim talked with Jon Campbell and they would be interested in working with Jim about Ft. Lewis.

8. Terry proposes two new committees. (she does see some relationship between the two committees.)
a. Succession committee, planning ahead to getting new officers in place

i. Terry
ii. Mike

iii. Terry will recruit some others from outside the board. Suggestion of Alex and/or Cristi Frank. See if our registration people have some suggestions of the people that they interact with. Judy had an idea of if the next president is a president elect, coming to meetings ahead of time to learn what happens.
b. By laws review committee

i. Glenn is interested

ii. Harvey (to provide history)

iii. Nikolay

iv. Terry will ask Bruce McAlister, as one more person with history

v. Terry

9. Coordinator Reports

a. Equipment: Gina 
b. Events: Debbie

c. Land Permission/Insurance: Kathy , Kathy will be starting the permitting process for WIOL events.
d. Mapping: Eric Ft Ebey map is taking more work than anticipated, mapping committee is authorizing compensation increase, still under the value that mapping committee is authorized. Bill and Heidi are now being paid $1000

e. Membership: Jim 
f. Publicity: Terry

g. Training: Eric had a training event at Magnuson a few weeks ago, a few people came. Interscholastics training was held with favorable feedback.
h. Volunteers: Anna

i. Junior development coordinator: Macy Ratliff ideas – the kids really liked the training events, thinking of social/training events. Pair kids in the WIOL training, experienced and new runners. Example following, some kids aren’t secure enough to be out in the woods on their own, vs actually deliberate following. Timing of the events, mid-June? Or in Sept/Oct. follow with a pizza feed? If we do something in June, target kids who are graduating about starting clubs, or within the High Schools. Are we doing anything to get more kids to come to our A meet? Could Bob contact WIOL kids/families? Contacting the coaches may not get to the kids. Jim has historically sent out emails to just the coaches. It may be a good idea to go to the individual level. It isn’t just training. Bob said that there are many people in WIOL who don’t know the COC connection. The kids that are more active in the non-WIOL events tend to have families that Orienteer. We should reach out to the WIOL families and let them know that we can help kids get to events. Mike, Nikolay and Macy will talk about setting up some training.
j. Newsletter Bearing 315: Glenn so far one submission, the deadline was today. Get some of the kids to write up the Interscholastics. Kathy looked through Jay Hahn’s photos for WIOL folks. Terry suggested writing to individuals with suggestions of something they could write. Mike will ask Charles to write something about Ohio. Write up a synopsis of the upcoming A meet.
10. Action Items:

11. Next Meeting: May 19th, Wednesday.
12. Adjournment 10:10
