Cascade Orienteering Club

July 2011 Board Meeting Minutes
	Date:
	July 21st, 2011  7:27pm

	Location:
	Razzi's

	Address:
	8523 Greenwood Ave N, Seattle;  206.782.9005; www.razzis.com

	Attendees:
	Don Atkinson, Bill Cusworth, Harvey Friedman, Bob Forgrave, Debbie Newell, Patrick Nuss, Mike Schuh, Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Bob
	

	Approval of Previous Month’s Minutes
	Bob
	

	Treasurer’s Report
	Don
	As of 2011-JUN-30, we have:

Checking – $6946
Savings – $5517
CDs – $16,266.

	In-Box
	Harvey
	No news


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Review Environmental Orienteering Bag design options
	Bob/Patrick
	Work finished. Didn’t bring.

	Create database model of complete online registration
	Bob
	Some work, but not done

	Shorten the picture size on front page of website
	Bob
	On hold

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn/Jim/Don (Reporting no later than JULY)
	Done. No report yet.

	Friends of Teanaway donation
	Nikolay
	Wait for Nikolay

	Post meet reports since February
	Meet Director
	Still missing 

	Review updated waiver form.
	All
	COMPLETE


Upcoming actions: Post meet reports, Get WIOL finish team, move ahead on online registration
	Motion
	1st/2nd 
	Votes

	We need the Ft Ebey map this upcoming season, and $1,500/km(2) is a previously-defined reasonable price. Vote to pay Bill the extra $1,000 needed to overcome LIDAR deficiencies and finish the map by July 28.
	Bob/Jim
	E-mail vote concluding Jul 13. The vote was 6 for and none against. We had the necessary quorum of 5.

	
	
	

	
	
	

	
	
	


2. Active Discussion Questions (45 minutes)

a. Computers (Bob): Unreliable computer #4 will not be getting a memory upgrade—was scheduled to, but the cheap memory modules that Dell recommended were incorrect & sent back. It can still be fixed slightly more expensively with the correct modules that Harvey recommends. Will still not get us to 1 GB of memory. Don requested that we not update old computers to rely on at meets. Simply not a good use of money. He and Debbie agreed that the “ruggedized” PC with the screen that works in the sun is the direction we need to go. 
The mapping computer with OCAD that Bill has been using will be going back to the locker. It needs a case. Bob will be dropping off the one from the retired computer.
b. Review Environmental Orienteering Bag design options (Bob/Patrick) – Postpone until next meeting, when Patrick has the design in hand.
c. Create database model of complete online registration (Bob) – Bob is in dialogue with Nikolay on this. No milestones to report.
d. Shorten the picture size on front page of website (Bob) – Low priority. Postponed.
e. Internal Audit (Glenn) – Done, but discussion postponed until Glenn is here.
f. Friends of Teanaway donation (Nikolay) – Not urgent. “Friends of groups” are generally not fond of orienteering. Is this different? Are they supporting recreation? Chris will vet the group. Don not in favor of supporting opposition, if it turns out that way. Like issue with Bastyr & ball fields. Supporting folks who limit use of land? What’s on their website? Chris will vet.
g. Review updated waiver form (Bob) – Completed, but Bob didn’t bring. Is currently using for the online registration planning.
h. Meet director reports (?). Debbie has put in placeholders, but we are still missing all meet reports since WIOL, and meet directors have not been notified. Whose responsibility is this? Chris will get a list of meet directors (DONE), and Bob will send out a mail to them. Need for report should be in meet director checklist.

i. Put SAMM Permanent Courses on COC website (Jim/Bob) – Something lost in translation here, but this is related to the new requirement that sanctioned clubs be 501c3. Harvey: can Orienteering USA use 501c3 as a trickle-down benefit? Patrick: Can SAMM be a club within club, possibly like Tahoe chapter of BAOC? Ask Jim. We have no issues putting up SAMM’s permanent course maps. Just need to know what they are.
j. Fund transfers (?). Ellensburg club found and needs to transfer more $ to this club, like before. Should be same usage, paying off last A map. Where is current accounting of the $ remaining to be paid on that? Unknown. We need to ask the larger group.
k. ARDF orienteering (Mike).Possibility of combining radio orienteering with a COC meet. Score-O with other courses. Patrick: reputation of orienteering at stake; super geeky. Only 3 events since 2008. This will not help us get orienteering more mainstream. Provide a map for them? Yes. Link? Yes.
l. Pierce College room rental – Use just for meeting. Mike says check out access, since stuff has changed. Have Anna check out.
m. July 31st meet status. Regular meetings in Sep for A meet. Website up by end of next week. Vest for Patrick.    Mapping: Ft Ebey field checking done. Ft Casey field checking upcoming in one day, focus on woods. Lord Hill is done. Final pass will be needed on all three maps before event. Fort Casey still having push back after # reduced?  Unknown. Not returning any phone calls or mails during the height of their season. Kathy still trying weekly.
n. Adventure run participation recap (Patrick)– 300 people were at the event. Of those, 42 came to our checkpoint. Historically low, but matches previous new additions. Organizer sees benefits of COC as: (1) self-sufficient, (2) nonprofit, (3) loyal community. 

o. Our adventure run series.  Canceling next score-o (UW), but rest of series will continue. Score-o has limited volunteer demands. Finish people can vet, and no need for e-punch.  Still need some engagement on Facebook--95% of stuff on Facebook page is us talking about stuff.
p. Non-WIOL Planning. Debbie feels we need series directors for other series besides WIOL, so we keep the necessary focus. General agreement. No volunteers for summer Adventure run series, but Chris signed up to be our Ultimate O Series director.

q. WIOL planning. Do we have a finish line team? Bob thought that Zbynek was doing only for one year to prove the system, but will talk with Jan about finish line (Bob). Others have some experience--Nikolay, Eric, Debbie, Harvey, Don. Another training session would be a good idea, especially to handle system surprises.  Mapping---Fire Mountain ((mike) is a complete redraw. Mike will not be at that meet on event day, but can design courses if working with a course setter. For Ft. Steilacoom, Don can work with Anna to update map in area needed. For Pt. Defiance status, speak to Glenn.
3. Committee/Coordinator Status Reports (15 minutes)

No reports
4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name
	Location
	Course Setter / Meet Director / Notes

	July 23rd-24th, 2011
	Seattle Night & Day
	Seattle
	n/a

	August 10th, 2011
	SAMM Summer Series #4
	Luther Burbank Park, Mercer Island
	n/a

	August 14th, 2011
	Kirkland Street Scramble
	
	n/a

	August 24th, 2011 (Wednesday)
	Summer Series Adventure Run
	Seward Park

	CS: Chris
MD: Patrick
Permission received

	September 17th, 2011
	National Orienteering Day “Adventure Run”
	Woodland Park
	CS: 

MD: 

Permission received

	September 24th, 2011
	Salmon Days
	Lake Samm Park
	n/a

	September 25th, 2011
	Fremont Street Scramble
	
	n/a

	October 2nd
	Founders Day
	Chinook Lands/Whidbey Institute
	CS:

MD:

Permission received

	October 29th, 2011
	Vampire O’
	Lincoln Park
	CS: Chris
MD:

Permission received

	November 5th, 2011
	WIOL #1
	Island Crest/Pioneer Park, Mercer Island
	CS:

MD:   Jana Dvorak

Permission paperwork submitted

	November 19th, 2011
	WIOL #2
	Ft. Steilacoom/Pierce College, Tacoma
	CS:

MD:   Jana Dvorak

Permission received for park

Permission received for college

	December 3rd, 2011
	WIOL #3
	North SeaTac, Seattle
	CS:

MD:   Jana Dvorak

Permission pending

	December 11th, 2011
	Market Street Scramble
	
	n/a

	December 17th, 2011
	WIOL #4
	Putney Woods, Whidbey Island
	CS:

MD:   Jana Dvorak

Permission pending

	January 7th, 2012
	WIOL #5
	Shoreview Park/CC, Shoreline
	CS:

MD:   Jana Dvorak

Permission pending for park

Permission requested for college

	January 21st, 2012
	WIOL #6
	Pt. Defiance Park, Tacoma
	CS:

MD:   Jana Dvorak

Permission received

	February 4th, 2012
	WIOL #7
	Green River CC, Auburn
	CS:

MD:   Jana Dvorak

Permission received

	February 18th, 2012
	WIOL Championship
	Fire Mountain, Mt. Vernon
	CS:

MD:   Jana Dvorak

Permission paperwork submitted

	April 21st-22nd, 2012

National Championship
	A-Meet – Long
	Ft. Ebey/Kettles Park
	CS: Bill Cusworth; MD: Patrick Nuss

Kettles permission request pending course completion.  Ft. Ebey permits en route.

	
	A-Meet – Sprint
	Ft. Casey
	CS: Nikolay Nachev; MD: Patrick Nuss

Permit en route.

	
	A-Meet – Middle
	Lord Hill
	CS: Rick Breseman; MD: Patrick Nuss

Permit application submitted.


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	Razzi's – 8523 Greenwood Ave N, Seattle; 206.782.9005

85th and Greenwood, www.razzis.com

Thursday, August 18th

	Following Meetings
	Jennifer
	3rd Thursday of every month at 7:00pm

September 15th, October 20th, November 17th, December 15th, January 19th, February 16th, March 15th, April 19th, May 17th

	Adjournment
	Bob
	9:15pm


4 | Page


