Cascade Orienteering Club

March 2011 Board Meeting Minutes

	Date:
	March 17th, 2011  7:00pm

	Location:
	Chocolati Café, Greenwood (not Greenlake!)

	Address:
	8319 Greenwood Avenue North, Seattle, Washington 98103  (206) 783-7078

	Attendees:
	Don Atkinson, Eric Bone (late), Bill Cusworth, Darian Davis, Jana Dvorak, Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Bob
	07:01:00 PM

	Approval of Previous Month’s Minutes
	Bob
	Approved

	Treasurer’s Report
	Don
	As of January, we have:

Checking – $13197

Savings – $5517

CDs – $16266

Largest single check was to OUSA; WIOL stipends

	In-Box
	Harvey
	Office Max coupon, advertisements


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Check Moses Lake for damage
	Patrick
	No update.

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn
	Not present

	Add separate sheet that includes details of miscellaneous amounts in budget.
	Budget Committee
	No update.

	Give suggestions for summer event options.
	Debbie, Mike, Patrick
	Will report in April

	E-punch/Finish Training
	Debbie, Jan
	Yes – 6 people.

	Order Environmental Orienteering Bags
	Nikolay / Bob
	No update.  Switch to Bob from Nikolay.

	Install freeware security software on laptops
	Bill / Debbie
	Will work on it in March.

	Create database model of complete online registration
	Bob (MAY)
	

	Shorten the picture size on front page of website
	Bob (MAY)
	

	Follow up with Deception Pass ranger about access.

Follow up with Camp Waskowitz about access.
	Bob
	Bob was able to reach the Deception Pass Ranger's voicemail but hasn't left a message.

Bob visited Camp Waskowitz.  Nice trail network.  Big hill.  Only usable if we can find open area for access.


2. Active Discussion Questions (45 minutes)

a. Review E-Punch training.  6 people attended training.  Debbie will type up meeting notes.  Debbie managing last two meets; Jan managing next meets (Relay/Sprint).

b. How to track Volunteer Points within budget if at all.  Bob – how do we account for per meet expense of non-cash transactions?  Can't tell whether one meet made more money than another unless we track non-cash transactions.  Bill – then you have to account for OUSA fees as a % of meet expense, plus other considerations.  Bob – when I look at end of season and estimate budget, it seemed like an important category.  Bill – complex to include “everything”.  Bob – equipment purchases are not included; equipment rentals are included.  Bill – Do you have the WIOL income included in the meet?  Bob – no, it's not.   So, how far down the road do we want to go?  Don't want to include season costs; do want to look at a venue so we know how to estimate that particular venue in the future.  Debbie – not accurate to leave out the WIOL participants and include the public.  Bob – did not allocate all of that into individual meets.  Jennifer – does it have to be one big budget?  Can Bob track what he wants to track for WIOL and export into budget what is financially significant?  Bob – still wants to know how many volunteer points are redeemed per meet.  Bill – have an account liability sheet that's separate from the budget.  Determine from the meet report or meet director how many points redeemed.  Going one step further to associate dollars to those points.  Harvey – in estimated budget for the year, put in total number of points and in actuals put the dollars associated with them.  Bill – neither are cash.  Bob – is tracking per event and then we can use those numbers to tally at year-end.  Mike – redeemed points are lost cash.  Bob – track in separate spreadsheet; already taking place by Patrick.  Is it useful to have points redeemed per meet?  Yes, include it in after meet report along with other meet specific financial impacts.

c. Urban O’ options – Mike will write up something for April.  Ideas are a mini-goat, gadget.

d. WIOL post-mortem must be discussed via email prior to March 12th.  Follow-up needed?  Bob – changing the 2012 stipend to adapt to zero travel.  $1000 to varsity boys, $1000 to varsity girls.  Since no travel, what do we do with that stipend?  Important for varsity kids to be on-site for interscholastic experience; camping out in cabins, social aspect.  Still important to put money towards that end.  $150/top 5 boys and girls + $50 for JV, with the requirement that they attend and stay in the “athletes village”.  Patrick – should we include interscholastic in the WIOL season?  Make it 9 events.  Bob – we'd have to change the cost structure.  Patrick – only for next year.  If that event is part of the season it may relate to more participants.  Macy – could the interscholastic meet be the championship meet?  Bob – it's so separated from the schedule, the time-frame is off.  When I'm handing out dates for ROTC commanders, interscholastic is included.  Getting conflicts out of the way.  Making sure they feel confident enough with their training to go beyond WIOL championship.  He put together a coach’s guide to define each level of competition.  Mike/Patrick – include the registration for the interscholastic in the sign-up for WIOL.  Bob – likes the idea of two registration types in the packet.  Push interscholastics harder and have the ability to sign up for it at the same time.  Macy/Debbie – have a super-early-bird discount; COC “subsidizing” the kids who are willing to commit.   Patrick – 2 days, 2 sanctioned A meets, 1 “for fun” event.  Bob – will post it where the registration form exists.  Back to the coaching guide, there is a skills expected per level matrix.  Need someone to work with each school to go over their courses with them so the positive experience is reinforced.  How well each school is doing is sometimes secondary.  Mike – at a minimum, interact with them to debrief after a course.  Bob - Utilize coaching guide, and as a teacher you also learn.  Something we're investigating.  Harvey - How many schools are willing to stay afterwards?  Bob – 11 teams are ROTC; expect 5 or 6 plus a few other non-ROTC schools.  Need 10 people who are willing to do this.  Technically 39 schools are involved.  Harvey – some are looking forward to the social event afterwards versus keeping them at the meet.  Mike – debrief at Dick's Drive-In or wherever they want to go.  Patrick and Chris are interested in participating.  Bill – kids recognize the benefit of peer review.  Mike – start to recognize into attack points, catching features, etc.  Macy – JV tends to bunch up due to lack of comfort/confidence.  Rarely see that at the varsity level.  Bill – improving use of fall events as a WIOL pre-season.  Flyer – advertising summer fun and getting ready for WIOL.  Emphasizing training at National Orienteering Day.  Improving the advanced course guide for course setters.  Importance of having another course setter class.  Dave Tallent is interested.

e. Eastside Trails Advocates.  Bob – group that is trying to get BNSF corridor as a trail through Kirkland.  It goes through 7 neighborhoods.  How do we pull people off the trail to find things near there?  It started to look like an orienteering event, low key.  “Connect Kirkland”.  Score O'.  We signed up to have an event on May 22nd.  Bob has a map available.  We will provide insurance, and would like to charge less ($4) to cover cost of map and being on the trail.  No e-punch.  Take map into stores.  Mike – bus orienteering in Seattle ages ago, controls inside various retail stores; with punches near an orienteering special of the day.  Patrick – trivia would work well for this type of event.  Bob – want to get merchants involved.  Walking trail versus trains are better.  Houghton Market, restaurants, 3 parks, 2 schools.  1.5 miles of corridor.  From South Kirkland P&R to Lakeview Elementary.  ETA is providing the promotion, we are providing insurance.  They are working with merchants and providing feet on the ground.  It must be a walking event – railway ties prevent wheels.  Providing a service to make people aware of its existence.  Port of Seattle owns it.  Harvey – use a box of crayons or passport for markers versus our controls.  Bob – this may be a way to introduce orienteering to a new group of people.  Debbie/Patrick – can we really consider this orienteering?  Bob – only 3 controls out of 22 on the corridor.  Patrick – it's urban orienteering.  Group: risk of theft versus identification of control.  Consider alternate way of marking controls and punch cards.  Bob – consensus that it should have a “street scramble” format.  Patrick - plug into the Street Scramble webpage for events list and maybe get more participants from there.  Darian – what is your estimate of time?  Bob – approximately 2-3 hours.  Glenn will pay for brochure.  Harvey – will there be simple orienteering instructions with a schedule and coupon on the back side?  Bob – I like that idea.  If they don't use it, no cost to us.  If they do, new participant.

f. Jersey Status (Nikolay) - Jerseys are being made as we speak. Not shipped yet. Discussed with Bob to ask that they pay for shipping since, the order was late.  Bob – worried about the jerseys; project is delayed. When time came to ship, they said “we don't have the material available”.  Not sure how to negotiate. Debbie – have we paid them?  Don – if we don't receive them by x date, we'll refund everyone's money. Debbie – if we don't get them by a certain date, we have no need for them, rush or otherwise.  Bob – approximately 40 pre-orders.  Debbie – ask Nikolay for an alternate person who speaks Bulgarian who can speak on our behalf.  Bob will contact Nikolay.

g. Beginners Information:  Patrick – Rebecca Jensen brought up lack of beginner information.  What is the status of that?  Bob has written up ideas for signage and training.  Anything related to WIOL applies to everyone else as well.  Chris – banners and signage would help, too.  Bob has sheets written up what to expect at each level.  Group: course setter notes are important, but sometimes hard to differentiate difficulty based on numbering system.  Eric – she's looking for something in a display area that's in-between course setter notes and the course length display.  Also, have more field training with skilled orienteers.  She will assist in any way possible as long as we're willing to fund.  Darian – we have exceptional orienteers, have to admit that we rolled along, rolled along, and then BAM, Lord Hill was a huge jump for that season.  Chris – post course setter notes at the registration.  Harvey – meet director should instruct registration to help people decide course.  Patrick – that's a lot of overhead for the registration.  Bob – we are going to make it more even over the course of the season.  Darian – reinforce the idea of a course 7.  Bob – if you post it, we've done our due diligence.  Eric – still need to message the difficulty of the course.  Still have a communication issue.  How do we communicate to someone who isn't tuned in so they have a good experience?  It has to be something they see at the meet.  That means something else we have to maintain.  Do we want to, as a club, cater to the beginner.  Debbie/Macy – if she was a beginner she shouldn't have even tried course 7.  Make the course appropriate to how they are described.  Harvey – more than half of public registration is for course 7.  Bob – if we have 3 people at the registration, then maybe it makes sense?  Patrick – adds complexity to registration.  Chris – we already have a white board, buy a little bigger one and post the course notes.  Debbie – need separate line for pre-registration; we need to make it a convenience for the competitor.  Chris – and signage to route people.  Bob – definitely need more information at the start; signage, course notes.  Patrick – what's to prevent someone from registering, paying, e-sign waiver, and skip to start.  Patrick – if we pay online, we don't have to pay the City of Seattle.  Bob – likes separate line idea.  Debbie will make sure Anna/Jana know about that new requirement.

h. Copyright issue:  Bob spoke with him and he agreed to post owner.

i. Courses:  Bob.  Regarding design standards; course consultant to work with each course setters so we have gradual increase in technical difficulty.  Having a tough enough time getting course setters as it is.  Something to work towards.

3. Committee/Coordinator Status Reports (15 minutes)

a. COMMITTEES

i. A-Meet 2012 (Patrick, Mike, Debbie):  haven't had 1st meeting yet; spoken with Camp Casey people, we're on their schedule.  Not collecting money yet.  Bob - Anything special for other venues?  Patrick – good to start land permission.  Can we start press release now?  Have conversation with Terry.

ii. Budget (Jennifer, Bill, Glenn, Harvey, Debbie, Chris):  nothing to report

iii. By-laws review committee (Glenn, Harvey, Nikolay, Terry; Advisor: Bruce McAlister): nothing to report

iv. Succession committee (Terry, Mike): nothing to report

v. Mapping, standing committee (Eric, Bill):  mapping status, Heidi and Bill have been out to Lord Hill – haven't had good answer to “should the stumps be included?”  Continue mapping stumps and root stocks, although it's consuming most of the mapping time.  Not able to get to all areas as they intended.  When I suggested $2000, Bill had a goal of A-meet plus extra area.  Looks like just the A-meet area will fit in that budget.  Must decide to put other areas off.  Bob – could have to remap it anyway, so putting off is okay.  Bill – does it make more sense to map something more important?  Chris – is there a threshold?  Bill – 1.5m for width and height; there are a lot of them.  Working on the northern area, but it's covered with stumps.  For the competitor, can't tell the difference. 90% of the features are stumps/root stocks.  Tough call.  Harvey – new feature “stump field”.  Bill – covered more of the flatter areas.  Plus, some of them have trees growing out of them; how to classify those.  4m is a snag and not being mapped.  Group: in favor of getting more area mapped versus more stumps.  Map stumps that are visible for an area that could be useful, significant, or distinct.  Bill – still struggling, would like Eric's (anyone else's?) opinion.  Regarding Fort Ebey – much thicker/harder to map.  LIDAR isn't quite as good, thick vegetation.  Difficult to find things off-trail to map.  Decided to set courses at the same time as mapping.  Patrick – intention is a long course where route choice is important.  Confident that it will be okay.  Bill – hoping that $2000 is enough. Trying to finish by the end of April.  Bob – we have Fort Ebey and Lord Hill on the website. Posting each map for WIOL with Course 1 on the website.  Great equalizer.

b. COORDINATORS

i. Equipment (Gina):  nothing to report

ii. Events (Debbie):  see below

iii. Junior Development (Macy):  nothing to report

iv. Land Permission/Insurance (Kathy):  see below

v. Membership (Jim):  nothing to report

vi. Publicity (Terry):  nothing to report

vii. Training (Eric):  nothing to report

viii. Volunteering (Anna):  nothing to report

ix. Technology (?):  Anti-virus software, continued maintenance of laptops, data archives, etc.

4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	March 19th, 2011 – Saturday
	Street Scramble Season Start
	Alki Beach
	Mergeo Event

	April 2nd, 2011 – Saturday
	UltO' Sprint/Relay
	Woodland Park
	Sprint CS: Anna Urbanova; Sprint MD: Jana Dvorak

Relay CS: Dave Tallent; MD: Jana Dvorak?

Epunch: Jan

Permission received

	April 9th, 2011
	Rogaine
	
	Mergeo Event 

	April 15th – 17th, 2011
	US Interscholastic Meet
	Bay Area (San Jose)
	38 juniors attending

	April 30th, 2011 - Saturday
	UltO' Score O
	Point Defiance
	CS: Glenn Rogers; MD: Debbie Newell?

Epunch: ?

Permission received

	May 15th, 2011 - Saturday
	UltO' Long
	Moses Lake
	CS: ?; MD: Debbie Newell?

Epunch: ?

Permission received

	June 18th, 2011 - Saturday
	UltO' Ultra Long (Green or Red)
	Teanaway Forks?
	CS: ?; MD: Debbie Newell?

Epunch: ?

PERMISSION

	September 17th, 2011
	National Orienteering Day
	Woodland Park
	CS: ?; MD: ?

Epunch: ?

Permission received

	April 21st-22nd, 2012
	A-Meet!!
	Woo HOO!!
	


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	TBD, Thursday, April 21st

	Following Meetings
	Jennifer
	The 3rd Thursday of every month at 7:00pm; May 19th, June 16th, July 21st, August 18th, September 15th, October 20th, November 17th, December 15th, January 19th, February 16th, March 15th, April 19th

	Adjournment
	Bob
	09:11:00 PM
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