
Cascade Orienteering Club

February 2011 Board Meeting Minutes

	Date:
	February 17th, 2011  7:00pm

	Location:
	Chocolati Café, Greenwood (not Greenlake!)

	Address:
	8319 Greenwood Avenue North, Seattle, Washington 98103  (206) 783-7078

	Attendees:
	Don Atkinson, Eric Bone, Bill Cusworth, Darian Davis, Jana Dvorak, Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Nikolay
	07:10:00 PM

	Approval of Previous Month’s Minutes
	Nikolay
	Approved

	Treasurer’s Report
	Don
	As of 01/31/2011, we have:

Checking – $16,798.

Savings – $5,518.

CDs – $16,266 including interest through 2010

All 1099s received and taxes ready to send in.

	In-Box
	Harvey
	Only 2 ads for Comcast and 1 for Angelina's; Who has 2nd key?  Check with Sally.  Nikolay brought old copies of Orienteering North America for distribution at the championships.  Bob will have extra table available.


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Check Moses Lake for damage
	Patrick
	No

	Meet and revise budget as discussed in January meeting
	Bill, Glenn, Jennifer, Harvey, Debbie, Chris
	Yes

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn
	No

	Follow up with Deception Pass ranger about access.

Follow up with Camp Waskowitz about access.
	Bob
	No

	Write Volunteer Points and Contracts Policy
	Jim 
	Yes

	Order Environmental Orienteering Bags
	Nikolay
	No

	Close on next WIOL season’s parks
	Bob
	Yes

	Implement XML results on WIOL website
	Mike
	Yes

	Purchase e-punches
	Jim
	No; will not purchase.  Spanaway and Bethel bought an entire e-punch system so we will not need to provide as many.

	Get Permission for Hyak Lake Ski ‘O
	Nikolay
	Yes; we are welcome to come.  Get passes in the morning.  Group rates if >15 people.  Create pre-registration, will need enough people by middle of next week.  Advertise on Saturday.  Cabin Creek and Snoqualmie Nordic ski clubs have been notified.  Jan will be asked to post spreadsheet on website.  Which punch system?

	Create database model of complete online registration
	Bob (APRIL)
	

	Shorten the picture size on front page of website
	Bob (APRIL)
	

	Add separate sheet that includes details of miscellaneous amounts in budget.
	Budget Committee
	

	Give suggestions for Urban 'O options.
	Debbie, Mike, Patrick (March)
	


	Motion
	1st/2nd 
	Votes

	Approve the budget.
	Jim Siscel / Bob Forgrave
	Unanimous

	Approve the volunteer points policy.
	Jim Siscel/Eric Bone
	12 approve; 1 oppose

	Purchase Rite-in-Rain paper to use during WIOL/Winter O' and/or at the discretion of the course setter.
	Jim Siscel/Don Atkinson
	Unanimous

	All leftover Top 10 money for 2011 goes to MoboGoGlobo junior volunteers to use for 2011 Interscholastic Championships.  No limit to how much any volunteer could earn; depends on hours worked.
	Jim Siscel/Eric Bone
	10 approve; 3 oppose

	Pay $25/meet for 8 meets for equipment transportation.
	Jim Siscel/Bill Cusworth
	10 approve; 1 oppose; 2 abstain

	We charge the policy fee to let school use a map even though it doesn't exactly follow other policy options; $5.00 for first one and $1.00 for each there-after.
	Jim Siscel/Debbie Newell
	10 approve; 2 oppose; 1 abstain

	Amendment to above motion:  We charge a flat fee of $50.00 to let Tom Clymer use a map that Jim will furnish.
	Eric Bone/Bob Forgrave
	4 approve; 5 oppose; 1 abstain


2. Active Discussion Questions (45 minutes)

a. Present revised budget.  Attempted to simplify; Main budget on page 1, ancillary are on subsequent pages.  Moving forward, Don will break out WIOL/Winter O' meet expenses versus other meet expenses.  WIOL/Winter O' budget is included on page 2.  Many items are cross-category.  It will be a work in progress.  Glad many categories deleted; will be 3 categories “WIOL/Winter O'”, “A Meet”, “Regular Meets”.  Question: OUSA per start fees are now $1.00; includes 2010 starts and 2011 dues.  Question: Further research is necessary to determine what makes up miscellaneous amount.  Question:  Volunteer point redemption based on large volume of shirt purchases.  We assume tangible purchases will decrease.  Should that include meet fee budgeting as lost income?  Solution offered: “expire” points after one year and issue coupons for those points (prevents use for tangible purchases).  Question: Do we set aside money to donate to parks?  We allocated $300 for those in the budget.  Question:  WIOL Stipends increased; included Don hauling gear.  Budgeted $2800.  In order to keep up on budget, we'll need to track expenses at least quarterly.  Question:  A-Meet spending and income details.  Question:  We feel we have enough cash surplus to be “red” in 2011 because we're investing in maps and paying OUSA.  Also need to review the mapping portion of the budget for potential readjustment.

b. Present Deception Pass/Waskowitz access discoveries.  Reviewed plan for next year; added up all items on Bill's plate.  Lord Hill for A-Meet, Deception Pass, and Fire Mountain.  Priorities should change to accommodate A-Meet and Fire Mountain in 2011; map Deception Pass in 2012 unless someone else is interested in mapping.  Where to build WIOL championship?  No one has met with Deception Pass yet.

c. Present next year’s WIOL parks.  Purple area, template for how to schedule WIOL meets in the future.  10/11 was heading in the right direction.  +/- means it's Northerly versus Southerly.  Blue is a repeated park from season prior.  11/12 has 5 off-trail venues.  Get more complex as the season progresses.  Bold type means new or updated map required.  Point Defiance could be more complex if the colored sections of the map were updated.  Use 3-D LIDAR by Eddie Bergeron.  Do we have enough time before end of 11/12 season?  Only if data quality and penetration is good enough.  Could make the same comments for Putney Woods.  Building a season around a map that needs updating (Ft. Steilacoom) and a map that needs layers (Pt. Defiance) and a map that needs rework (Fire Mountain).  A-Meet map should take priority and is expected to be completed by April.  Eric will work with Glenn to get the Eddie thing going, but it's not required for the 11/12 season; good to go.  Ft. Steilacoom has lots of vegetation and hard-scape changes.  Jim Siscel will take on that map.  Who will take Fire Mountain?  Mike is a maybe, question regarding new base map versus starting with existing map.  Not a very detailed map.  Also contact Eddie for that area based on results of Point Defiance.  The amount of field work saved is worth the expense.  Yes, we can commit to a good Fire Mountain map for WIOL.  Island Crest/Pioneer had bad vibes a few years ago; we need to show them the courses before the meet, early and often.  Bob will have discussion with them.  All agree the schedule looks good.  For 12/13 will focus on Dash Point relationship; UW is easier to set up during daylight.  Want to keep Bridle Trails on the list because of good relationship.  Picked UW for 12/13 and Dash Point for 13/14.  Shouldn't have WIOL at Fort Casey.  Go back to using Fort Ebey or Lord Hill in 12/13.  Is there enough parking at Putney Woods?  Would have to park on the road; only 100 cars in lot.

d. Present volunteer points & contracts policy.  Jim emailed policy to the board.  He put what COC has been doing as a standard in the policy to make it official.  Make it clearer that it's either points or money for A-Meet section.  

e. Rite in Rain paper discussion.  Has anyone had negative experience with RiR paper?  It's not quite as legible.  The plan is to order them for next WIOL season for all the maps, plus have bags on-hand for those who want them.   Not appropriate for A-Meets.  Costs have been cut enough to make it worthwhile because we're eliminating bags.  Bag-your-own should be upgraded bag.  Need to use our inventory of bags in the storage unit.  400 bags per WIOL meet.  Should be up to course setter whether to use them or not.  During WIOL, Bob is responsible for printing.  During Regular season, it's up to the course setter to be responsible for printing.  Store the paper in the storage locker?  How long does the quote last?  Need to purchase by September.  Glenn, Bob, and Eric will figure out how much to buy.

f. Payment policy for off-trail access.  Paying reasonable fees for parks that do not charge us.      What is our objective of giving money to parks?  More value in work parties than cash.  If we set a precedent, what happens when we don't give them money in a given year?  Give volunteer points for work party.  Give tangible items; spare maps, toilet paper, etc.  Offer extra maps to park: great idea from Harvey.  Add work parties to our scheduled events.  Need a work party coordinator.  We budgeted $300 for donations; contact the land managers for who/where to best divide that money.

g. Intent of Ultimate O meets.  This came up because we know Moses Lake is going to be a loss.  All agreed we're okay with one loss to encourage the sport and investing in the maps.

h. Ultimate-O Series Long event.  The Long is in Moses Lake on May 21st; probably not a good idea to have it at the same time as Sage Stomp.  Best option is to move it to May 15th. The Big Muddy Rogaine is the 14th.  Ultra Long at Salmon la Sac.

i. Summer urban series.  Opposing opinions in discussion.  We should not do it; minimal turnout for amount of work involved.  20-30 people.  Also, we could use that time to look forward at following season.  Intent was to be something easy and accessible; Chris put a lot of work into them.  Didn't have anything scheduled in July, we have maps that we could use.  If there's less interest, that's one thing; we have great weather and great maps, let's use them.  Reposition one of the meets as a newcomer event; promote the heck out of it, maybe at Seattle Center.  Restricted summer events because the course designers were on vacation.  Have July/August/September as our beginner season.  More advanced orienteers are traveling to international events.  Intro into WIOL opportunity.  Becoming a WIOL club versus other type of club.  Is that where we want to go?  Is there a risk in letting other items fade?  Ultimate-O series is available.  Scrap 5 meets and use summer for different focus this year.  Terry can help publicize.

j. Review Recent meets.  No big surprises for recent meets.  Dog policy violated.  Jana stated as “someone could hurt their dog” which seemed to please the dog owner.  Finish person upset with registration people.  Bob will discuss with volunteers.

k. Radio Controls at future A-Meets (Mike):  When someone punches in the forest, the punch is sent back to the announcer.  Bare Bones has used it.  The Albertoids and/or Valerie are willing to loan us their radio controls for experimentation. Does this make sense to experiment with over the summer?  The minimum to make it worthwhile is a radio from start punch, one from forest (must be common control with wire and at a junction), and wires for finish punches.  Mike received quote for $1700, included radio control 1-input, 3-input, and finish hardware if we choose to buy.  Everyone agrees that we borrow it and pay for shipping; use during a spring or summer meet.  Test it in a wooded/hilly environment.  How much additional volunteer work would be necessary?  Unknown at this time.  No change to finish volunteer staffing or knowledge.  Totally separate from results processing.

l. Do we distribute all budgeted dollars to Interscholastic attendees?  There could be 2-3 people in the Top 10 (Top 5 girl/Top 5 boy) who will not attend the interscholastic championship.  That's $400-$600 that will go undelivered.  Do we give to someone else, go back into budget, or go to Mobo?  We are talking about the 2010/2011 season.  Jim and Bob propose that COC continue the practice of awarding $ only to the top 5 girls and boys, with no roll-down in cases of non-attendance. However, instead of returning any unused $ to the COC accounts, we put it into the MoboGoGlobo fund for distribution to all students who volunteer there.  Opposition:  unclear, changes for 2012, and roll-down.  Hasn't been communicated that way for 2011.

m. Pre-Interscholastic training is a good idea, but for now, it’s not happening.  Opportunity for Moses Lake training April 9th.  Discuss offline.  We don’t have a plan yet, there is no venue reserved, and with two trips on the horizon, Bob probably won’t be in town to plan or deliver. If this is a concern, we need to do something about it next Thursday.

n. Transportation of meet equipment fee.  The last two years we paid Don $25 a meet to take the equipment to and from the meets during the Winter O season.  We need to do the same for whoever transported in 2010/2011.

o. Special Use of Cascade Map.  Jim had a request from a club member to use a club map for a math competition.  This type of use is not covered in our Map Distribution Policy.  In the past he's used North Sea-Tac.  Would like to use a more complex/hilly map; Teanaway map.  Charge him the normal fee?  He's charging each school $50.  It's educational, charge him less?  Jim thinks he would be happy with that.

p. How is e-punch managed after WIOL?  The assumption is that Cascade would find volunteers. Jan will only be available during WIOL season.  Training session; can Jennifer get InFocus machine out of building.  Debbie will ask Jan when he can participate.

q. Volunteer points:  How to track within budget if at all.

r. WIOL post-mortem in 2nd week of March.  Must be discussed in email before the 12th.

3. Committee/Coordinator Status Reports (15 minutes)

a. COMMITTEES

i. A-Meet 2012 (Patrick, Mike, Debbie):  we were awarded the bid; would like two committees; technical and logistical; was Patrick invited to be involved in OUSA board meeting discussion.

ii. Budget (Jennifer, Bill, Glenn, Harvey, Debbie, Chris):  budget proposed and approved

iii. By-laws review committee (Glenn, Harvey, Nikolay, Terry; Advisor: Bruce McAlister); nothing to report

iv. Succession committee (Terry, Mike): nothing to report

v. Mapping, standing committee (Eric, Bill): already discussed

b. COORDINATORS

i. Equipment (Gina):  nothing to report

ii. Events (Debbie):  see below

iii. Junior Development (Macy): nothing to report  

iv. Land Permission/Insurance (Kathy):  Ski O' does not need permission as long as everyone buys a ski pass.

v. Membership (Jim):  everything is good

vi. Publicity (Terry):  nothing to report

vii. Training (Eric):  nothing to report

viii. Volunteering (Anna):  still looking for volunteers for Saturday

4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	February 26th 2011 - Saturday,
	Ski O' – Hyak Lake Map
	
	CS, MD – Nikolay Nachev, Øyvind

Ski pass is permission.  Need signup sheet for participants (Jan).  Need to determine number of volunteers (Anna).  Will be manual punch.

	March 5th, 2011 – Saturday
	MoBoGoGlobo!
	Lincoln Park
	MD – Patrick Nuss, CS – Mike Schuh/Matthew - Permission received

MoBo course runs both loops of the pair.

	March 12th, 2011 – Saturday
	Ultimate O’ Series Kick-off; Night O'
	Lynndale Park
	CS – Chris Whitmyre, MD - ?

Last day of daylight savings

Permission received

	March 19th, 2011 – Saturday
	Street Scramble Season Start
	Alki Beach
	Mergeo Event

	April 2nd, 2011 – Saturday
	UltO' Sprint/Relay
	Woodland Park
	Sprint CS: Anna Urbanova Sprint MD: Jana Dvorak

Relay CS:?; MD: ?

Permission received

	April 9th, 2011
	Rogaine
	
	Mergeo Event 

	April 15th – 17th, 2011
	US Interscholastic Meet
	Bay Area (San Jose)
	38 juniors attending

	April 30th, 2011 - Saturday
	UltO' Score O
	Point Defiance
	CS: Glenn Rogers; MD: ?

Permission received

	May 15th, 2011 - Saturday
	UltO' Long
	Moses Lake
	CS: ?; MD: ?

PERMISSION

	June 18th, 2011 - Saturday
	UltO' Ultra Long (Green or Red)
	Salmon La Sac
	CS: ?; MD: ?

PERMISSION

	September 17th, 2011
	National Orienteering Day
	Woodland Park
	CS: ?; MD: ?

Permission received

	April 21st-22nd, 2012
	A-Meet!!
	Woo HOO!!
	


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	Chocolati in Greenwood, Thursday, March 17th

	Following Meetings
	Jennifer
	The 3rd Thursday of every month at 7:00pm; April 21st, May 19th, June 16th, July 21st, August 18th, September 15th, October 20th, November 17th, December 15th

	Adjournment
	Nikolay
	09:44:00 PM
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