Cascade Orienteering Club – September Board Meeting Minutes

Date:
September 16th, 2010; 7:00 pm

Location:
The Lodge at Redmond Ridge 

22433 NE Marketplace DR – Community Lounge

Redmond, WA  98053

Attendees:
Don Atkinson, Rick Breseman, Eric Bone, Bill Cusworth, Darian Davis, Sally Dow, Jana Dvorak, Terry Farrah, Harvey Friedman, Bob Forgrave, Jennifer Geray, Sue Kuestner, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre

Board Meeting Agenda:

1. Call to Order:  7:10pm

2. Approval of August Minutes:  Jim moved, Bob 2nd; unanimous

3. Treasurer’s Report: absent

4. In-Box: absent 

5. Review Action Items:

	Action Items
	Owner

	Report to board amount of proposed excess for Lord Hill Mapping project
	Bill

	Discussion:  Cost is considerably over what was planned; perhaps we're bad at estimating; Eileen B. hit her estimate dead-on (Lynndale); we should have someone on the board or in the club who is a good estimator; Jim considers Eric good, but even he was considerably off for Fishtrap; who can fill the estimator role?; Mike estimates costs in $/sqkm; for Lord Hill, area of 4 sqkm at $1500/sqkm; makes it easier to estimate when doing so in $/sqkm; includes drafting; a lot of Bill's hours were spent doing basemap work which changes the $1500/sqkm estimate.

Jim:  Motions to accept to increase the cost payable up to $6000 for Bill to complete Lord Hill.  Bob 2nd.  Unanimous (7-0-0)

Bill:

To date, the following work has been done on the Lord Hill map:
Basemap - 68 hrs
Fieldchecking - 51 hrs
Drafting - 41 hrs

My estimate for future work to be completed by the end of November:
Fieldchecking - 60 hrs
Drafting - 60 hrs

This gives a total of 280 hrs * $20/hr or $5600. Note that Heidi's hours helping me with the fieldchecking are not being counted. Previously the maximum for the project the was set at $3000. I would like to ask the board to approve a new maximum of $6000 for the project. To see how this fits in with the budget, here are the mapping line items in this year's budget that we agreed to in January:

Capital expenses mapping budget for 2010:
$7000 Potholes (estimate of remaining expenses to be paid for fieldchecking; aerial photos were purchased in 2009)
$6500 Local maps (includes previously authorized $1000 for 2 Whidbey Island maps)
$13,500 Total

A-meet mapping budget for 2010
$4000 Fishtrap Lake (some expenses already paid in 2009)

I don't know how much was spent on Potholes and I guess we still need to decide how much we are going to spend on Fishtrap but for the local map portion, $1000 was spent on the Ft. Ebey map but no other projects have been funded out of that budget. The 2nd Whidbey map (South Whidbey Community Park) was put on hold for other projects. So as you can see, the Lord Hill expenses will almost fit into the local map budget. Of course, we could overspend that budget a little or place Lord Hill (and Ft. Ebey for that matter) in the A-meet category of the capital expenses map budget since it appears that we may be using them for the 2012 A-meet.

Bob:

Thanks, Bill. If my facts are correct, our Potholes/Fishtrap mapping costs expanded to consume our entire 2010 mapping budget, so an increase was needed anyway just to get us to the approved $3,000 for Lord Hill. Doubling the Lord Hill budget simply increases the existing deficit. As a club, we clearly need to improve our ability to estimate maps costs accurately. Glad we’ll be discussing this at the meeting.

As we move forward, I suggest we include in each new mapping project a discussion of the time needed to break even on that map. For a $6K map, assuming we use it two of every three years and collect $1K per meet, that’s payback in nine years—probably less if we hold an A-meet there later. Of course, that’s still gross revenues, not net, but it gets us at least thinking about return. I can’t imagine what our Potholes payback is.

	2012 Interscholastic Championship – JROTC stay at NAS Whidbey?  Ask Oak Harbor or Burl-Edi JROTC unit commanders to research?

Note from August meeting: idea would be to utilize space to cut down on costs for hosting; wait to contact until we're sure where the meet will be, or contact now to determine if it's even possible.  Good idea.
	Jim – contact JROTC commanders

	Send out email for Course Setter for National Orienteering Day
	Debbie – COMPLETE

	Send Jennifer actual expenses so she can update budget spreadsheet
	Don

	Publish new Bearing 315 content to website

Note from June meeting:  retire Bearing 315 as it exists and use the website as our newsletter tool
	Glenn – Debbie has old newsletters that she's scanning, should we put them on the website?  Yes, central location.

	Send out email to ask for Friends of Lord Hill Volunteering; while at work party, send out fliers for the orienteering meet
	Jim – talked to person and will send out email 1st of the week to remind; 10 people are coming; he will send list of people so we can get directions and instructions

	Confirm possibility of project in Fort Lewis with Jon Campbell
	Jim – gave materials and background on our request; Jon will review and discuss over phone

	Add background check information to policy document
	Jim

	Email Eric about higher cost of OCAD and email club list to offer opportunity
	Jim – COMPLETE; Eric, COC, and Don purchased one

	Fill first aid backpack prior to WIOL meets start (October)
	Jim – sent request to Mary Ann Spencer; she will take care of it next week

	Succession planning report
	Mike / Terry

	Jim:  ballots need to go out the last week of October; he needs to know who the officers will be; Patrick, Chris, Glenn, Sue, Jana are existing officers.  Need to find a replacement for Sue before the next board meeting.

Glenn:  can we move the board meetings to closer to central area?  (on the agenda for October)

Mike and I did meet briefly regarding succession planning, but we did not reach any conclusions. Meanwhile, November elections are nearly upon us. In previous years (at least since 2004, when I joined the board), we did no formal succession planning -- if the current officers wished to serve again, they were placed on the ballot for the following year. I suggest we continue with this practice for 2010, though I do hope to propose changes for 2011. As a first step, current elected board members and officers could indicate to the board whether they wish to continue in 2011

	Follow up with Bob and Mike regarding GRCC environmental study
	Nikolay – GRCC has no staff to support it right now; Bob – will get estimate to see how much it will cost (revise action item); perhaps ask USOF for a grant; scope includes analyzing large meet site before, after, and at longer intervals to determine what impact is to environment; email Bob with concerns / input

	Background checks on treasurer and president (anyone with signature authority on the bank account)
	Jim – will send the forms to Don and Nikolay so they can move forward; will cost $50.00.

	Provide contact information for Ski O’ locations for Kathy to get permissions
	Nikolay

	Check Moses Lake for damage (November)
	Patrick

	Report on A-Meet lessons learned and planning for 2012, including expenses discussion; bring your ideas and feedback!
	Sally, ALL

	Discussion:

· Good Idea:  For the next A-Meet, build your financial statement ahead of time.

· Good idea:  Keep brain dump of lessons-learned all year; don't wait until the end.

· Good idea:  Prioritize mapping based on total cost of ownership (cost to produce the map and long-term usability)

· Good idea:  Work on better way to estimate mapping.

· Good idea:  get a “committee” of long-term workers who meet regularly versus “volunteers” who are used on meet day

· Don needs complete numbers for taxation and historical records, not a summary (agreed).

· Captured expenses as they happened; some expenses are different than others (like who paid them; EWOC vs. COC); tried to get days/times and who in notes.

· If expense or income covered all 3 events, split at .333 rate.

· Notes from John Beck that show where some expense numbers came from.

· Gross income is ~$23k; total expenses ~$11k

· Review brain dump for lessons-learned; website was key, more volunteers are key; will get more volunteers in the beginning and more than the board members

· $5436 is what we paid for the mapping beyond what we said we would pay; EWOC $4000 was a loan; we were supposed to get the money from Fishtrap to pay back the $4000.  We will postpone the discussion until the previous years minutes can be reviewed.

· The actual cost to map Fishtrap was $13,000, originally estimated at $11,000.  We now co-own the map.

· Need to add a contingency into our estimates.  Can we get by with less map at a fixed price or pay more and finish the map and have a nice map to use.  Do we want to spend the money on new locations that we can use closer to home?  Fishtrap can't be re-used by our club because it's so far away.  Instead, invest in WIOL type maps.

· Resources are not infinite; try to review net income and how it compares to mapping costs is not really relevant because they are a capital investment; however, it's still cash out the door.

· Something to evaluate before we get into another mapping is locations; in our best interest to get better at estimating; more communication within the club about where we stand financially

· Is there an A-Meet guide on the USOF website?  Does each club have to have their own way of running a meet?

· Communicate early and often; apply for sanctioning early and often

Eric:

Thanks for these documents, Sally, especially the lessons-learned doc. That is a good list of things to plan for in 2012 and beyond.

I'm not sure I understand the Finances spreadsheet.  I found the formatting and labeling of some income and expense items confusing.

When I look at the mapping costs tab, I see $5436 as the 'amount that was covered by "someone" currently COC paid'.  The notes below that and the amount $1253 being the amount owed to COC by EWOC don't make sense to me.

Perhaps I'm confused, but the relevant numbers seem to be:
$5436 = amount COC paid on behalf of EWOC, above what we pledged
$3976 = amount of EWOC's proceeds from Camp Sekani
-----------------------------------------------------------
$1460 = difference, owed to COC if COC keeps Camp Sekani proceeds

Whether the amount is $1460 or $1253, we'll need to either arrange with EWOC how they will pay it off or forgive some or all of that amount (i.e., approve an additional amount to pay toward the Fishtrap mapping costs.)

What I'm interested in knowing (and have not yet figured out from the spreadsheet) is what the net impact to COC's and EWOC's bottom lines the whole endeavor (including mapping costs) made.



	Renew usochamps.org domain registration; offer it to USOF for future use
	Peter / Sally

Mike - is on website task force posse; there is a uschamps.org website... lack of communication as to websites available for use.  Figure out a way to incorporate information into USOF website versus on separate website; becomes marketing opportunity; forces traffic to that site.  Must use www.orienteeringusa.org in all marketing/public materials.

	Confirm Seaside, Oregon information and marketing content for website
	Sue – the person who called never left any contact information; they would contact us when he was interested

	Create ½ sheet publicity to hand out at Lord Hill Work Party for Lord Hill O'Meet
	Terry - I will make and bring to work party

	Create publicity blast for National Orienteering Day and complete events list
	Terry – COMPLETE

	New battery for download computer
	Debbie


6. Active Issues

a. A-Meet Lessons Learned – Sally/ALL – we pay our WIOL meet director $100/meet.  Sally has received maybe 20 volunteer points.  What can we offer her as a gift?  Jim:  Motion to give Sally $400 compensation for 2 years of meet director; Eric 2nd; Discussion:  is it enough?  Points aren't really valid at the moment because Sally will take a break from orienteering for awhile.  Sue:  future discussions should include whether to pay for A-Meet work.  Unanimous.  Award to her at the annual meeting.  If you're interested in pledging an additional amount, write a check to Jennifer Geray.  Jim will send out address.  She will collect and write a collective check to Sally in addition to the $400.

b. Bearing 315 Newsletter – what is the status of updates? – Bob/Glenn – nothing to report

c. Park Permissions and off-trail impacts – Bob - ½ on trail and ½ off trail; he will know more after discussions with park managers after each meet this year.  Why is Priest Point suddenly on-trail (are there off-trail opportunities there?  Yes, but not many.)  Kathy and Debbie will get updates on off vs. on-trail information.  Kathy is keeping that information per park.  Bob's goal – be explicit with the land managers so there aren't any surprises.

d. Evaluate the usefulness of the "front-page" of the redesigned website – Harvey – the picture takes up way too much valuable real-estate; put a small strip at the top so more text is accessible; action item for November for Bob – try making the picture a bit smaller

e. Hamlin Park update – Jim – received a call from Rick Hood, he was looking at Hamlin Park for teaching his daughter's class; the permanent course markers are in bad shape; haven't been in two years because of vegetation study, plus additional construction in lower fields; minor mapping changes required; Jim is working on them after Shoreview; markers are in horrible condition; then checked with Shoreline School District when they are going to rebuild the Shorecrest High School; Hamlin Park is open for spring meet. We should ask them for permission; won't have that window while they are rebuilding shorecrest (starting next season).  Routered all markers at Hamlin.

f. Permanent Courses – last 3 courses, the scout putting them in, routered the letter/number on the post rather than painting them; Jim getting tired of repainting letters and numbers.  Jim's idea is to route all of the permanent course markers.  Jim ordered Ryobi router tool; requesting to be reimbursed; $150.  Plan is to finish routing Lynndale, Fire Mountain, and St. Edwards.  Eric motioned for reimbursement; Bill 2nd; unanimous.

g. OCAD 10 mapping computer purchase – Jim – discussion that Don and Jim started; took club's copy of OCAD 10 and put it on his computer; oops, only has limit of 2 computers per license;  let's get a mapping computer; anyone who's doing mapping would use that computer to develop the map and then save it to version 9 so the map could be shared; the license would remain owned by COC on COC owned laptop.  Can switch it to a new computer, but not “often”.  Jim has been reviewing laptop sales; found Toshiba for <$400.  Need to confirm software version (what-bit) and hardware compatibility.  Reservation is that it's a low end machine and we may need more performance to run OCAD.  Jim motions to authorize Nikolay to find a laptop that costs $500 or less including taxes that is compatible with OCAD10 that will be used primarily for mapping projects.  Glenn 2nd.  1 opposed, 11 approved.  Discussion: set up a process for where map copy goes while being worked before it goes to the map library.  Opportunities with the mapping computer to streamline our mapping process.  If there wasn't a conflict with a mapping project could the course setters use it.  How to's are available on the OCAD website.

h. Map Mylars – Debbie – should we toss? - takes up 2'x2'x2' box of space.  We could try to use for scan separation; there are some already in OCAD; take the ones we've digitized and bring them to board meeting to use as prizes or donate to the parks department; keeping them.

7. Committee/Coordinator Status Reports

a. Succession committee, planning ahead for placing new officers – Terry, Mike – already discussed

b. By-laws review committee – Glenn, Harvey, Nikolay, Terry (Advisor: Bruce McAlister) – per Terry, we never convened. I suggest deferring by-laws revision until 2011

c. Equipment – Gina – absent

d. Events – Debbie – see events list

e. Land Permission/Insurance – Kathy – have Nikolay send info regarding SkiO

f. Mapping – Eric – already discussed

g. Membership – Jim – nothing to report

h. Publicity – Terry – already discussed

i. Training – Eric – nothing to report

j. Volunteering – Anna – absent

k. Junior Development Coordinator – Macy – COC and Facebook (discussion at June meeting was that we should grow into the COC website first, then focus on networking sites) – Hillary, Dana, David Inglis are interested in becoming youth representatives.

l. Newsletter (Bearing 315) – Glenn – nothing to report

m. Mapping – only standing committee – nothing to report

n. Budget – nothing to report

o. A-Meet 2012 – Patrick, Mike, Debbie – already discussed

8. Review Events

	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	September 18th, 2010 – Saturday
	NOD – Woodland Park
	
	CS – Anne York, MD – Chris Whitmyre

Kathy – permission granted

Nikolay will give box of handouts and goodies for NOD to Chris.

	September 25th, 2010 – Saturday
	Friends of Lord Hill Work Party
	Lord Hill Park

9:00am – 3:00pm
	(same day as Issaquah Salmon Days O'Meet)

	September 26th, 2010 – Sunday
	Brew-Ha-Ha Street Scramble
	Fremont, Seattle, WA
	

	October 2nd, 2010 – Saturday
	BAOC A-Meet
	Cobb, CA
	

	October 9th/10th, 2010 – Saturday/Sunday
	Rogaine 
	Teanaway, Cle Elum, WA
	Mergeo Event

	October 16th/17th, 2010 – Saturday/Sunday
	U.S. Championships
	Albany, NY
	

	October 16th, 2010 – Saturday
	WIOL Training Event – Lynndale Park
	
	CS – n/a, MD – Bob Forgrave

Kathy – permission granted

	October 24th, 2010 – Sunday
	Founders Day – Fort Ebey
	Coupeville, WA
	CS – Bill Cusworth, MD – Bill Cusworth

 Patrick will bring and take equipment; Bill will get permission

	October 30th, 2010 – Saturday
	Vampire O' – North Sea-Tac Park
	SeaTac, WA
	CS – Nikolay Nachev, MD – ?

Get feedback from Tracy re: organizing results

Kathy – permission granted

	2010-2011
	WIOL Season
	Bob Forgrave – WIOL Director
	

	
	
	Saturday, November 6th

WIOL #1 – Lincoln Park
	MD – Jana Dvorak, CS – Øyvind

Post on email and website solicitation for CS.  Mentors available.  “Interested in being a CS or Apprentice CS for the WIOL season?  Contact Debbie”

Kathy – permission granted

	
	
	Saturday, November 20th

WIOL #2 – Magnuson Park
	MD – JD, CS – Karl Rouillard (apprentice), Patrick Nuss (mentor)

Kathy – permission granted

	
	ANNUAL MEETING
	Saturday, November 20th

Magnuson Park Bldg 30, upstairs
	1:00pm – 4:00pm PST

	
	
	Saturday, December 4th

WIOL #3 – Bridle Trails
	MD – JD, CS – Jeff Grove (apprentice), Jim Siscel (mentor)

Kathy – permission granted (on-trail)

	
	
	Saturday, December 18th

WIOL #4 – UW Campus
	MD – JD, CS – Chris Whitmyre

Kathy – permission granted

	
	
	Saturday, January 8th

WIOL #5 – Priest Point Park
	MD – JD, CS – ?

Kathy – permission granted (on-trail)

	
	
	Saturday, January 22nd

WIOL #6 – Shoreview Park
	MD – JD, CS – Kean Williams

Kathy – permission granted (not quite, need ComCollege permissions for pass-through)
Jim – working with SAMM to update map

	
	
	Saturday, February 5th

WIOL #7 – Green River CC
	MD – JD, CS – Pat Kelly

Kathy – permission granted

	
	
	Saturday, February 19th

WIOL Champs – Lord Hill
	MD – JD, CS – Rick Breseman

Kathy – permission granted

	December 26th, 2010 – Sunday
	Bog Slog – St. Edward State Park
	
	MD – Glenn Rogers, CS – Peteris Ledins (Youth?)

Kathy – permission granted

	Jan or Feb 2011
	Ski O' – Hyak Lake, Lake Wenatchee
	
	CS, MD – Nikolay Nachev

Two events?

Permission?

	March 5th, 2011 – Saturday
	MoBoGoGlobo!
	Venue?
	MD – Patrick Nuss?, CS – Mike Schuh?, package it with WIOL events 

Kathy – permission?

	March 12th, 2011 – Saturday
	Ultimate O’ Series Kick-off
	Night O'
	Last day of daylight savings

	March 19th, 2011 – Saturday
	Street Scramble Season Start
	
	Mergeo Event

	March 19th, 2011
	JROTC Senior Project – Shelton
	
	MD – JROTC, Volunteer – Jim Siscel

Permission?

	April 15th – 17th, 2011
	US Interscholastic Meet
	
	


9. Next Meeting:  Thursday, October 21st at 7:00pm at The Lodge at Redmond Ridge  **Need Secretary, Jennifer absent

10. Following Meetings:  The 3rd Thursday of every month at 7:00pm; November 20th (following annual meeting), December 16th, January 20th, February 17th, March 17th, April 21st, May 19th, June 16th, July 21st, August 18th, September 15th, October 20th, November 17th, December 15th

11. Adjournment:  9:28pm

