Cascade Orienteering Club – August Board Meeting Minutes

Date:
August 19, 2010; 7:00 pm

Location:
The Lodge at Redmond Ridge 

22433 NE Marketplace DR – Community Lounge

Redmond, WA  98053

Attendees:
Don Atkinson, Rick Breseman, Eric Bone, Bill Cusworth, Sally Dow, Jana Dvorak, Terry Farrah, Harvey Friedman, Bob Forgrave, Jennifer Geray, Sue Kuestner, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre

Board Meeting Agenda:

1. Call to Order: 7:14pm

2. Approval of July Minutes: MOTION: Jim 1st, Bill 2nd; unanimous

3. Treasurer’s Report

a. Checking $18,325.

b. Savings $5,517
c. CDs $15,000. + accrued interest
4. In-Box: junk mail
5. Review Action Items:

	Action Items
	Owner

	Magnuson Park reservation on Saturday, November 20th, from 1:00pm – 4:00pm
	Eric – COMPLETE; Magnuson Park Bldg 30, upstairs

	Discuss survey results
	Terry – COMPLETE

	Add line item #8 to Map Distribution Policy for map/event coordinator notification
	Jim – COMPLETE

	Add budget to website
	Jennifer – COMPLETE

	Send list of events for Urban O'
	Mike – COMPLETE

	Report on Lord Hill trip
	Bob/Bill – COMPLETE

	Post updated membership list on website
	Jim – COMPLETE; will do so approximately every two months; January

	Check on Lake Sammamish grass damage, the 2nd bunch of 3-4 controls (August)
	Jim – COMPLETE; visited last week; nothing to report, he couldn't see any trails going in or grass laid down

	Report to board amount of proposed excess for Lord Hill Mapping project (September)
	Bill

	Send Jennifer actual expenses so she can update budget spreadsheet
	Don

	Send out email to ask for Friends of Lord Hill Volunteering; while at work party, send out flyers for the orienteering meet
	Jim

	Confirm possibility of project in Fort Lewis with Jon Campbell (September)
	Jim

	Add background check information to policy document
	Jim

	Email Eric about higher cost and email club list to offer opportunity
	Jim

	Fill first aid backpack prior to WIOL meets start
	Jim

	2012 Interscholastic Championship – JROTC stay at NAS Whidbey?  Ask Oak Harbor or Burl-Edi JROTC unit commanders to research?
	Mike – defer to Bob to contact JROTC commanders; idea would be to utilize space to cut down on costs for hosting; wait to contact until we're sure where the meet will be, or contact now to determine if it's even possible.  Good idea.

	Succession planning report
	Mike / Terry

	Follow up with Bob and Mike regarding GRCC environmental study
	Nikolay

	Background checks on treasurer and anyone with signature authority on the bank account
	Nikolay – should also be a signer for bank account?

	Check Moses Lake for damage (November)
	Patrick

	Report on A-Meet lessons learned and planning for 2012, including expenses discussion; bring your ideas and feedback! (September)
	Sally, ALL

	Confirm Seaside, Oregon information and marketing content for website
	Sue

	Create ½ sheet publicity to hand out at Lord Hill Work Party for Lord Hill O'Meet
	Terry


6. Active Issues
a. Lord Hill Mapping Project – Bill, Mike, and Bob visited July 16th – went really well, thanked us for choosing their venue; gave us combination to locked gates; worked out areas for start/finish; IDEA: Rangers who like us write letters of recommendation for future rangers at that park and potentially for rangers at other parks who don't; Bill visited a few times (33 hours of field, 60 hours on base map), thinks he will exceed cap $3000. (5 sq kilometers total); coming along well, LIDAR data is good; starting from South and working North

b. Bearing 315 / News to Membership – Jim – not even putting news on there (2 months old); gave content to Glenn but hasn't been published yet; do we need to find someone to post new information every week?  Need to stay on top of it; Confirm Glenn can post; prefer full page versus columns; getting great health articles (from CROC) that would be good to post, need to follow up; keep on agenda for next month

c. Response from USOF (Peter Goodwin) regarding background checks – Jim – Peter sent more information; what is the latest status?  Policy was written vaguely on purpose; if we believe our money is at risk, perform background check; regards to training for youth; no single adult should be working with kids in the woods; in that scenario, no background check needed; if 1:1, then background check should be performed; Should we have our Treasurer be background checked?  If we get a new Treasurer?  Not a bad idea to have it as a policy; then it's consistent.  Not only treasurer but anyone who has signature authority of the checking accounts (currently Don and Jim); $25.00/person; MOTION: background check on treasurer and anyone with signature authority on bank account; 2nd Jennifer; 1 opposed, 1 abstention; Motion approved.  Now, for coaches; Level II coaches should be checked, USOF would pay for it.  Rick is Level II; anyone who has taken Rick's class is Level I; Rick will get checked; add to policy document a line that states we follow the USOF guidelines regarding background checks for coaches “If at such a time, our Level I coaches fall under one of the USOF guidelines for background checks while working with minors, COC will require that coach go through a background check at COC's expense.  School leadership background checks will fall under the responsibility of that school, not COC.”  MOTION: Jim, 2nd Bill – 1 abstention; motion approved

d. Permanent course (Eagle project) update – Jim – visited Farrell-McWhirter and 3 permanent markers were in right-of-way of PSE; when PSE complains we'll move them; we'll have to remap that area as rough-open; someone wanted to put another course in a park near Farrell-McWhirter; Jim said “no”, Redmond Parks director (Cindy) and Farrell-McWhirter park supervisor agreed; scout's mother called; within walking distance of schools; Jim said already have a map nearby, COC must maintain, it wasn’t a project COC would support.  We may consider making a recommendation for a specific park where COC thinks there should be one (Lincoln Park is only one on the list at this time.)  There are currently 10 permanent courses in the Puget Sound area.

e. Should we upgrade OCAD prior to August 31st? – Jim – Version 10 has rubber sheeting feature that would be cool, buy 1 copy and MerGeo would piggy-back; currently we have 4 copies of OCAD9; buy 1 get 3 at reduced price; concern, only 1 copy of 10 then what is standard for club; who works with which version; could use single copy to do initial work and then save as version 9.  To buy all 4 licenses; $1028. total cost.  Would make our money back in the Moran map alone (which we're not sure we're going to update any time soon).  $455 for new license minus 20%; Eric must pay $360 less 20% because he's on 8; Jim will send email to Eric with accurate costs.  Our upgrade version is $285.  Eric was going to split discount with us; his decision.  Eric $324, COC $249 if we split discount.  Not upgrading all 4 licenses.  Peter “owns” the 4 copies; Bill has one, Jeff Grove has one.  MOTION: Jim; buy one copy and save maps as version 9; 2nd Bill; unanimous.  Motion approved.

f. Park Permissions and off-trail impacts – Bob – absent, save for September

7. Committee/Coordinator Status Reports
a. Succession committee, planning ahead for placing new officers – Terry, Mike – they had a brief conversation; nothing to report, will have something in September; Mike was focusing on volunteer perspective, Terry focusing on leadership

b. By-laws review committee – Glenn, Harvey, Nikolay, Terry (Advisor: Bruce McAlister) – nothing to report

c. Equipment – Gina - absent

d. Events – Debbie – see Events table below, Debbie will send out email to get CS for NOD

e. Land Permission/Insurance – Kathy - absent

f. Mapping – Eric - absent

g. Membership – Jim - discussed

h. Publicity – Terry – was not able to organize any publicity for Urban O’ or Canoe O’; next week she will organize a publicity blast that will include NOD.  The more details the Board can hammer out for our fall events, the more she will be able to include in this blast.  She can use events list to send publicity.

i. Training – Eric – absent

j. Volunteering – Anna – hard to find volunteers, 25% chance

k. Junior Development Coordinator – Macy – COC and Facebook (discussion at June meeting was that we should grow into the COC website first, then focus on networking sites) – absent

l. Newsletter (Bearing 315) – Glenn – online only? (discussion at June meeting was to retire Bearing 315 as it exists and use the website as our newsletter tool) – discussed in Active items

m. Mapping – only standing committee – Bridle Trails is a SAMM map that is being used for course setting; USOF web design put excerpts of orienteering maps as enticement / borders / decoration / etc.

n. Budget – will reconvene in November? - Don will send Jennifer numbers before next meeting

o. A-Meet 2012 – Patrick, Mike, Debbie – start in October, need advance plan, paperwork to USOF by end of the year; timing is key for publicity

8. Review Events
	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	August 22nd, 2010 – Sunday
	Canoe O' – Montlake Cut
	Website lists 9:30am – 11:30am; email sent out states  9:00am – 11:00am.  What is correct start time?  520 bridge closure – post alternate directions?  Jim will send out clarification.
	CS – Rick Hood, MD – Jim Siscel

Kathy – permission granted

	September 18th, 2010 – Saturday
	NOD – Woodland Park
	
	CS – ?, MD – Chris Whitmyre

Course setter will choose what 3rd course will be; manual punch – with epunch as optional (manual because higher % of rentals and theft potential)  Issue – security and retrieval; Idea – volunteer roamer to prevent theft, cable lock boxes, put “return to sender” sticker (what does PO require)

Kathy – permission granted

	September 25th, 2010 – Saturday
	Friends of Lord Hill Work Party
	Lord Hill Park

9:00am – 3:00pm
	(same day as Issaquah Salmon Days O'Meet)

	September 26th, 2010 – Sunday
	Brew-Ha-Ha Street Scramble
	
	

	October 2nd, 2010 – Saturday
	BAOC A-Meet
	
	

	October 9th/10th, 2010 – Saturday/Sunday
	Rogaine 
	Teanaway
	Mergeo Event

	October 16th/17th, 2010 – Saturday/Sunday
	U.S. Championships
	
	

	October 16th, 2010 – Saturday
	WIOL Training Event – Lynndale Park
	
	CS – n/a, MD – Bob Forgrave

Kathy – permission granted

	October 24th, 2010 – Sunday
	Founders Day – Fort Ebey
	
	CS – Bill Cusworth, MD – Bill Cusworth

 Patrick will bring and take equipment; Bill will get permission

	October 30th, 2010 – Saturday
	Vampire O' – North Sea-Tac Park
	
	CS – Nikolay Nachev, MD – ?

Get feedback from Tracy re: organizing results

Kathy – permission granted

	2010-2011
	WIOL Season
	Bob Forgrave – WIOL Director
	

	
	
	Saturday, November 6th

WIOL #1 – Lincoln Park
	MD – Jana Dvorak, CS – O/Vind

Post on email and website solicitation for CS.  Mentors available.  “Interested in being a CS or Apprentice CS for the WIOL season?  Contact Debbie”

Kathy – permission granted

	
	
	Saturday, November 20th

WIOL #2 – Magnuson Park
	MD – JD, CS – Carl Rulard (apprentice), Patrick Nuss (mentor)

Kathy – permission granted

	
	ANNUAL MEETING
	Saturday, November 20th

Magnuson Park Bldg 30, upstairs
	1:00pm – 4:00pm PST

	
	
	Saturday, December 4th

WIOL #3 – Bridle Trails
	MD – JD, CS – Jeff Grove (apprentice), Jim Siscel (mentor)

Kathy – permission granted (on-trail)

	
	
	Saturday, December 18th

WIOL #4 – UW Campus
	MD – JD, CS – Whitmyre?

Kathy – permission granted

	
	
	Saturday, January 8th

WIOL #5 – Priest Point Park
	MD – JD, CS – ?

Kathy – permission granted (on-trail)

	
	
	Saturday, January 22nd

WIOL #6 – Shoreview Park
	MD – JD, CS – Kean?

Kathy – permission granted (not quite, need ComCollege permissions for pass-through)

	
	
	Saturday, February 5th

WIOL #7 – Green River CC
	MD – JD, CS – Pat Kelly

Kathy – permission granted

	
	
	Saturday, February 19th

WIOL Champs – Lord Hill
	MD – JD, CS – Rick Breseman

Kathy – permission granted

	December 26th, 2010 – Sunday
	Bog Slog – St. Edward State Park
	
	MD – Glenn Rogers, CS – Peteris Ledins (Youth?)

Kathy – permission pending

	Jan or Feb 2011
	Ski O' – Hyak Lake, Lake Wenatchee
	
	CS, MD – Nikolay Nachev

Two events?

Permission?

	March 5th, 2011 – Saturday
	MoBoGoGlobo!
	Venue?
	MD – Patrick Nuss?, CS – Mike Schuh?, package it with WIOL events 

Kathy – permission?

	March 12th, 2011 – Saturday
	Ultimate O’ Series Kick-off
	Night O'
	Last day of daylight savings

	March 19th, 2011 – Saturday
	Street Scramble Season Start
	
	Mergeo Event

	March 19th, 2011
	JROTC Senior Project – Shelton
	
	MD – JROTC, Volunteer – Jim Siscel

Permission?

	April 15th – 17th, 2011
	US Interscholastic Meet
	
	


9. Next Meeting:  Thursday, September 16th at 7:00pm at The Lodge at Redmond Ridge

10. Following Meetings:  The 3rd Thursday of every month at 7:00pm; October 21st, November 18th, December 16th, January 20th, February 17th, March 17th, April 21st, May 19th, June 16th, July 21st, August 18th, September 15th, October 20th, November 17th, December 15th

11. Adjournment:  8:57pm

