July Board Meeting Minutes
Date:
July 15, 2010; 7:00 pm
Location:
Sally Dow's House

Seattle, WA
Attendees:
Sally Dow, Jennifer Geray, Debbie Newell, Don Atkinson, Eric Bone, Bill Cusworth, Chris Whitmyre,  Terry Farrah,  Bob Forgrave, Patrick Nuss, Sue Kuestner, Jim Siscel, Mike Schuh, Nikolay Nachev, Macy Ratliff, Glenn Rogers, 
	Action Items from Previous Meeting
	Owner

	Send out survey board link for individual review
	Jennifer – COMPLETE

	Post all policy documents on the website next to the bylaws
	Jim – COMPLETE

	Reconfirm who is “in charge of” website (volunteer committee) Patrick and Bob were going to control content; Peter is technical consultant
	Nikolay – COMPLETE

	Follow up with USOF (Peter Goodwin) regarding background checks
	Jim – COMPLETE

	Soundview School (Lynnwood) summer camp O’ presentation volunteer? Done attempted to contact the guy and hasn’t heard back.  Moot point.
	Mike (email sent 09-JUL-2010) – COMPLETE

	Post updated membership list on website
	Jim – per Bob/Kathy, COMPLETE

	Magnuson Park reservation on Saturday, November 20th, from 1:00pm – 4:00pm
	Eric; Nikolay will remind him

	Add line item #8 to Map Distribution Policy for map/event coordinator notification
	Jim

	Follow up with Bob and Mike regarding GRCC environmental study
	Nikolay

	Send list of events for Urban O'
	Mike

	Confirm Seaside, Oregon information and marketing content for website
	Sue

	Discuss survey results (save for agenda item below)
	Terry

	Report on Lord Hill trip (save for agenda item below)
	Bob/Bill

	Check on Lake Sammamish grass damage, the 2nd bunch of 3-4 controls (August)
	Jim

	Confirm possibility of project in Fort Lewis with Jon Campbell (September)
	Jim

	Report on A-Meet lessons learned and planning for 2012 (September)
	Sally


Board Meeting Agenda:

1. Call to Order  7:16pm
2. Approval of June Minutes  Eric moved, Chris 2nd - unanimous 
3. Treasurer’s Report: Don – June 30th
a. Savings $5516.

b. Checking $25,085

c. CD $15,000 + accrued interest (up $20k due to A-meet)

d. Notice from IRS that we didn’t file taxes, but Don says we did; he will sort out.
4. In-Box: Harvey – not present
5. Active Issues

a. Lord Hill Mapping Project – Were Bill and Bob able to visit site? (10 mins) – visiting tomorrow
b. A Meet 2010 – Highlights, review email – Sally (10 mins) – never doing an A-Meet again (  More people, start sooner; certain strengths required to lead an A meet; feedback on map bags significant… needed to be thicker (4mm versus 2mm); great job Sally!  Key point, assigning multiple responsibilities early; take action now, don’t wait until next year; monthly meetings are important with A-Meet volunteers; awards have various responses, can do something better (more “valuable”), organization of distribution; can we make a matrix with timelines based on Sally’s feedback?  To have a sanctioned A-Meet need MD, CS, and registrar – not enough people!  Get non-orienteers to volunteer.  Anna is great volunteer coordinator.  How was BareBones able to get so many volunteers?  BC gets governmental support.  Eric - Motion that board formally recognizes Sally for being meet director 2 years, Bill 2nd, unanimous, 1 abstention
c. Survey – Results discussion – Terri (All) (1 hour)
i. Read through website summary.  General discussion follows.  Demographics shift towards people who are more heavily involved.  Results of activity tonight; list of possible action items that we can complete in the following year.  Attendees of meeting were given two questions each to review and give feedback.
1. How well we’re communicating: mostly positive on website and emails; integrate 315 within website; people would like to receive more information from the club via email
a. Idea – Fold Bearing newsletter on website, replace the .pdf version (already in progress with Glenn)
2. How well we do in regards to signage

a. Idea – Actually put registration sign up!

b. Idea – purchase feather flags for start, finish, training, registration; including bases

c. Idea – parking versus registration directional sign (versus single for “orienteering this way”)

d. Idea – beginner instructors wear different color vests to distinguish from MD

3. How can Cascade be more welcoming to newcomers

a. Idea – better signage (see above)

b. Idea – post-event event (course review (could be time consuming but done by someone other than CS , food)
c. Idea – more family/beginner rates when all members run individually 

d. Idea – improve course naming

4. What do you like most about orienteering: challenge, maps, being outside, community; not too many competitive reasoning

5. What motivates you to volunteer: do my share, helps understand processes

a. Idea – add option to put names on survey response and direct contact for making unpublicized comments

6. What prevents you from volunteering more often: not enough time, can’t run course, “in-crowd” comment a concern
a. Idea – we can control not able to run course, overlap volunteer times

b. Idea – more volunteer times

c. Idea – think about how to solve run course/volunteer conflict
d. Idea – communicate possibility of cutting in line and/or start early

e. Idea – solve cliquishness problem

7. Types of events and terrains; 82/93 like regular WIOL events, most hadn’t tried “other” events, Score and East of Cascades were next two, then Goat and Street Scramble

a. Idea – have more score o’ events

b. Idea – have more East of Cascade events

8. What would encourage you to be MD or CS?

a. Idea – assistant MD for familiarity, add it to volunteer list as training opportunity
b. Idea – get people who are interested to sign up for a smaller event (<40 people or a single course)
c. Idea – invite and/or recruit people to help (approach individually), volunteer coordinator?
d. Idea – have another CS training class

9. Transportation to distant meets

a. Idea – club pay for 15 passenger van, ~$5 per person

10. Any comments regarding fees: probably about right at the moment, equal number think too much and just right; at what  point will volunteers have to pay something, if we add more volunteer positions the club may be in financial trouble; without volunteers we wouldn’t have meets

11. Meets on Saturdays vs. Sundays: more preference for Saturdays, but enough are okay with Sundays
a. Idea – stop worrying about Sundays; people will come

12. Would you go East of the mountains: must be large event

a. Idea – deliberately have camping set up and other community ideas organized, a weekend experience 
b. Idea – similar to above, put a wrapper around an EWOC event

c. Idea – sign up for long distance event together with transportation and food organized; don’t even have to plan event – go for someone else’s

d. Idea – next summer have a camping weekend at Salmon la Sac and Moses Lake since we’re not having an A-Meet
13. How important are membership benefits to you: discount, sense of belonging, support club (not important; voting privilege, zip to start – because it’s new?)

a. Idea – article about zip to start to educate

ii. Terry asking for reimbursement of Survey Monkey $40 – Bill motion, Patrick 2nd, unanimous 
d. Board Meeting Minutes Summary – distribute to COC members? – Jennifer (10 mins) – yes, good idea.  Good opportunity.  Next board meeting is “here”, all are welcome.
e. New committees created: (20 mins) – list of committees we have?
i. Succession committee, planning ahead to getting new officers in place – meeting next  month
1. Terry, Mike

ii. By laws review committee – hasn’t met yet, postpone for August
1. Glenn, Harvey, Nikolay, Terry (Adviser Bruce McAlister)
iii. Mapping – only standing committee

iv. Budget – still need to add to website

v. A-Meet 2012
6. Review Events – main topic was Bog Slog permissions issue
a. Awareness that our park directors don’t really know what we do, i.e. going off-trail; are  we being explicit that it’s on or off trail
b. State Land Access Grid – orienteering is permitted in recreational on State Park land

c. Tap into Anna for volunteers

d. Quickly make maps that are trail courses; get people involved in trails-only orienteering -  be careful how we package it so we don’t normalize trails-only events; that isn’t what orienteering is about

e. Need to be willing to work on a political level; all levels (individuals, WIOL, COC, etc.) have responsibility to be advocates for the sport

f. Focus on education

g. Add to agenda for August

7. Next Meeting:  Thursday, August 19th 7:00pm (Eric and Bob won’t be here)
8. Following Meetings:  September 16th, October 21st, November 18th, December 16th
9. Adjournment:  9:59pm
	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	August 2nd – 5th, 2010
	Urban O' – need start times, use SAMM start time of 5:30 -  7:00
	Monday, Aug 2nd
Micro O' – Volunteer Park
	CS – Chris Whitmyre, MD – Mike Schuh
Regular course with micro components; no box numbers on description sheet; get Anna’s help to find volunteers
Kathy – permission granted

	
	
	Tuesday, Aug 3rd
Classic O' – Farrell-McWhirter Park
	CS – Mike Schuh, MD – Patrick Nuss
Kathy – permission granted

	
	
	Wednesday, Aug 4th

SAMM – Luther Burbank Park
	CS – SAMM

	
	
	Thursday, Aug 5th
Mini Goat – North Sea-Tac Park  start time – later is better; 6:30pm mass start, if show up late, you can run
	CS – Chris Whitmyre, MD – ?
Limit the number of controls in the Northern part of the park, Southern part of the park is rougher terrain; minimize environmental impact

Kathy – permission pending; date cleared, fees paid

	August 22nd, 2010 – Sunday
	Canoe O' – Montlake Cut
	
	CS – Rick Hood, MD – Jim Siscel

Kathy – permission granted

	September 18th, 2010 – Saturday
	NOD – Woodland Park
	
	CS – ?, MD – Chris Whitmyre

Course setter will choose what 3rd course will be; manual punch – with epunch as optional (manual because higher % of rentals and theft potential)  Issue – security and retrieval; Idea – volunteer roamer to prevent theft, cable lock boxes, put “return to sender” sticker (what does PO require)
Kathy – permission granted

	September 25th, 2010 – Saturday
	Friends of Lord Hill Work Party
	Lord Hill Park

9:00am – 3:00pm
	

	September 26th, 2010 – Sunday
	Brew-Ha-Ha Street Scramble
	
	

	October 2nd, 2010 – Saturday
	BAOC A-Meet
	
	

	October 9th, 2010 – Saturday
	Diabetes Walk – Magnuson Park
	
	CS – Jim Siscel, Volunteers – Patrick, Nikolay

	October 9th/10th, 2010 – Saturday/Sunday
	Rogaine 
	Teanaway
	Mergeo Event

	October 16th/17th, 2010 – Saturday/Sunday
	U.S. Championships
	
	

	October 16th, 2010 – Saturday
	WIOL Training Event – Lynndale Park
	
	MD – Bob Forgrave

Jim will check on permissions

	October 24th, 2010 – Sunday
	 Founders Day – Fort Ebey
	
	CS – Bill Cusworth, MD – Bill Cusworth

 Patrick will bring and take equipment; Bill will get permission

	October 30th, 2010 – Saturday
	Vampire O' – North Sea-Tac Park
	
	CS – Nikolay Nachev, MD – ? 

Get feedback from Tracy re: organizing results

	2010-2011
	WIOL Season
	
	Bob Forgrave

	
	
	Saturday, November 6th
WIOL #1 – Lincoln Park
	MD – Jana Dvorak, CS – ?

Post on email and website solicitation for CS.  Mentors available.  “Interested in being a CS or Apprentice CS for the WIOL season?  Contact Debbie”
Kathy – permission pending

	
	
	Saturday, November 20th
WIOL #2 – Magnuson Park
	MD – JD, CS – ?

Kathy – permission pending

	
	
	Saturday, December 4th
WIOL #3 – Bridle Trails
	MD – JD, CS – ?

Kathy – permission pending (on-trail)

	
	
	Saturday, December 18th
WIOL #4 – UW Campus
	MD – JD, CS – ?

Kathy – permission pending

	
	
	Saturday, January 8th
WIOL #5 – Priest Point Park
	MD – JD, CS – ?

Kathy – permission pending (on-trail)

	
	
	Saturday, January 22nd
WIOL #6 – Shoreview Park
	MD – JD, CS – ?

Kathy – permission pending

	
	
	Saturday, February 5th
WIOL #7 – Green River CC
	MD – JD, CS – ?

Kathy – permission pending

	
	
	Saturday, February 19th
WIOL Champs – Lord Hill
	MD – JD, CS – ?

Kathy – permission pending

	December 26th, 2010 – Sunday
	Bog Slog – St. Edward State Park
	
	MD – Glenn Rogers, CS – Youth?
Kathy/All – lots of discussion re: permissions – 100% on-trail, change finish location so it doesn’t go through wet field; could go off-trail in Bastyr; mark map with out-of-bounds; what can we deliver with stringent requirements; need to push back a little bit?  Idea: walk the course afterwards with Moe to identify potential damage

	Jan or Feb 2011
	Ski O' – Hyak Lake, Lake Wenatchee
	
	CS, MD – Nikolay Nachev

Two events?

	March?
	MoBoGoGlobo!
	
	MD – Patrick Nuss?, CS – Mike Schuh?, package it with WIOL events 

	March 19th, 2011
	JROTC Senior Project – Shelton
	
	MD – JROTC, Volunteer – Jim Siscel


From: Sally Dow <sally@dowfamily. net>
Subject: [cascadeoc-board] "lessons learned" from USO Champs [1 Attachment]
To: "Cascade Board" <cascadeoc-board@ yahoogroups. com>
Date: Wednesday, July 14, 2010, 7:02 AM

Hi all,
I’ve been keeping a list of things I learned from the last two years of A meet directing.
I will admit, while I tried to get rid of redundancy, there are a few topics that come up more than once, this probably means that it was a huge headache.
I want to send this out before the meeting so that you all can take a look at it.
Also, I am naming names periodically. I apologize if I step on toes, but I want to point out where there were strengths and weaknesses. There was a lot of hard work and help for this meet, so any one who did help during this past year, thank you.
Quick summary: 

-- Maps have the potential of being the biggest headache, try not to have a new one. 

-- Registration is a really big job 

-- Finishes is a really big job 

-- Eligibility is a huge headache 

-- Planning ahead and delegating would be a really good idea, conscript outside of the board. 

-- Get the rest of the club involved in running this event. Contact people directly and ask if they will help. Have a list of specific tasks that need to be done towards the meet (not just on the day of.) 

Thanks,
Sally
