June Board Meeting Minutes

Date: 

June 17, 2010 7pm

Location: 

The Lodge at Redmond Ridge Community Lounge 

22433 NE Marketplace Dr #L0082 

Redmond WA 98053

Attendees:  
Sue Kuestner, Sally Dow, Debbie Newell, Jim Siscel, Don Atkinson, Mike Schuh, Nikolay Nachev, Jennifer Geray, Macy Ratliff, Bill Cusworth, Eric Bone, Chris Whitmyre, Glenn Rogers, Bob Forgrave

Action Items:

Eric – Magnuson Park reservation, Nikolay will remind him




Terry – discuss survey results




Jennifer – send out survey board link for individual review - COMPLETE




Jim – add line item #8 to Map Distribution Policy for map/event coordinator notification




Jim – post all policy documents on the website next to the bylaws




Bob/Bill – Lord Hill trip




Jim – will check on Lake Sammamish grass damage in August, the 2nd bunch of 3-4 controls

Board Meeting Agenda:

1. Call to Order – 7:10pm

2. Work party during meeting – stuffing envelopes for A meet.  Sue is in charge.

3. Approval of May Minutes - accepted

4. Treasurer’s Report: Don Atkinson – checking $20,407; savings $5516.00; CDs $15,000.00 + accrued interest

5. In-Box: Harvey  - absent; Washington State Non-Profit Registration was paid by Don

6. Action Items follow up: 

a. Bob and Mike get together for GRCC - environmental study; Bob shared with Mike and it's in progress (almost complete); Nikolay will follow up off-line

b. Mike makes a schedule/plan for Urban O – Mike will send list of events

7. Active Issues

a. Mapping

i. Lord Hill mapping project – (Eric, Bill, Heidi) – Bill sent LIDAR contours to Roger for adventure race; as soon as schedules coordinate, Bob and Bill will head out there; Bill available after A meets/BareBones (probably the 2nd or 3rd week in July)

b. A Meet 2010 – Sally – I think we're okay.  Tshirts came today.  Eric will make sure Sally has finished map by Friday evening.  Eric's plan is sending everything to Patrick and Mike for review.  Scared to death – over 360 people coming.  In August or September want to discuss, two registrars with no prior knowledge; a lot of work to be done before next A meet; lessons learned; she will not be here Monday through Thursday of this coming week.  If anyone needs labels printed, she has it covered.  Out of the 300+ people, 270 have not turned in a waiver to Sue.  As pick of packet, top half of waiver, their name underneath, sign by their name underneath.  Have a signup sheet with all names, one big waiver.  Names will be preprinted in alphabetical order.  We're okay for equipment, Jana is taking tents, grocery store is bringing 100 gallons of water, not paid for; if you feel like helping come find me, she'll assign people where they are needed (even if you signed up for something else).  She won't be there until Noon on Friday.  Get Sally a list of cell phone numbers for better communication; will the waiver have volunteers as well as participants?  Sally will consider.  Volunteers check in with Sally.

i. Equipment transportation

ii. Waver form signing at packet pickup

c. Miscellaneous

i. Annual meeting space reservation – Eric – will get to it later Magnuson Park

ii. Soaring Eagle Park – possible map/event location – belongs to Sammamish – they are mapping, Jim is working with Bruce in August to improve map; Eric sent him a revised version of the map last month.  Parking fine if you park in the street... good for WIOL meet.  Available for 2012/13 season.

iii. Fort Lewis – Jim, (Jon Campbell contact)  - Jon will be back next month, Jim gone next month; meet in September and “guy”; on-going project to see if we can get onto Fort Lewis; they are putting on an adventure race, Glenn trying to find out what that's all about.  MWR contact very positive about events at Fort Lewis; is Jim's contact the same as Glenn's?  Jim & Glenn will determine.

iv. JROTC Senior Project-Orienteering Meet—Jim – call through info, young man in JROTC in Shelton, forming a orienteering team, Jim passed along information to Bob, he wants to set up orienteering meet for senior project.  Can't do it during WIOL, only JROTC participants.  Jim suggested he do it in March (after WIOL season); he's picked a date, do it at NAD in Bremerton; Jim asking for support from COC for equipment; Jim will work with him.  May ask for help with e-punch.  Glenn will help because he's nearby.

v. Agreement with MerGeo – Eric (10 min) – Nikolay brought copies of original w/changes and new agreement proposal; history behind this is a means to funnel charitable contributions through to COC and be eligible for more sponsorship money; some are considered community support but only available for non-profit; four street scrambles will be operated as normal, COC will get 20% of donations or sponsorships that are received instead of a share of entry fee proceeds.  Jim moves to accept; Glenn 2nds; any further discussion?  All in favor – unanimous, Eric – abstaining; accepted by COC; needs to be signed by Nikolay and Eric.  Secretary gets one and Eric gets one.

vi. Membership Survey – Terry – absent; survey complete; almost 100 people completed it; board has access to do their own analysis.  Link was sent out; Jennifer will send link out again.  How soon will Terry have her analysis complete?  2-3 weeks; by the next board.

vii. Usage of COC maps by other organizations – Bill (10 min) – didn't we solve this with imprints?; Roger using map without board knowing; decided we would have maps out there; we want to know when groups are using our maps; we had group (4th Dimension) use map and board didn't know; how should we find out about use; he was given OCAD file.  What is our policy?  He had gotten permission from Debbie; he's a club member so why is there a problem?  Do we have to let the board know everytime someone updates a map?  No, the mapping coordinator and/or librarian should let the board know.  Issue: the map is being used for a commercial purpose.  He pays the standard fee that organizations pay; pays for use of the map; $5 for first copy and $1 for every one after that.  Need to add this to policy if not already.  Jim has Map Distribution Policy – reads through.  Above is outlined in policy.  Has Don received funds?  Event hasn't happened yet.  In July.  As long as the mapping coordinator and event coordinator knows, all is good.  Also need to get policies on website.  Bill motions – event coordinator and head of mapping committee will be the deciding personnel to give permission to use the blank map.  Bob 2nds; unanimous; include in policy that mapping coordinator and event coordinator are contacted.  OCAD files are on website; need password to access.  Peter was waiting for Bill to be approved board member.  Jim will get Bill on website.  The files are in a secure location that only the board can access.  Is there anything that would make COC say no?  It's at the event coordinators discretion.  If there was a gray area, assumption that event/map coordinator would contact the board.  Leave it to event coordinator at this point.  Bob – what about .pdf of blank map; are there the same level of limitations?  Distribution covers both scenarios.  Restrictions apply to both OCAD and .pdf.

Concerns of overuse, loss of map control, implied representation by COC

viii. Environmental Orienteering Handbook – Bob (10 min) – already being used with land managers; well received; finished locking down WIOL meet locations.  Is handbook on website?  Yes, it's on the website; confirm the final link is correct;  who is in charge of the website?  If you had questions, there is an email alias for contact.  Anyone who has the right permissions can add items to the website.

ix. Background checks – Jim – USOF requires for people working with juniors and finances; what is a person who controls a large sum of money (what is large?); many clubs have other representation through which they work with kids (WIOL);  free spirits do not have that liason; what does “working with” mean?  Don may fall into this category; if every coach and psuedo coach falls into that category it could be complicated; Jim will follow up with USOF (Peter Goodwin) and report back to board; there is a cost associated with the background check; could that restrict youth events in other clubs due to overhead required?

x. MoBoGoGlobal – Jim – not efficient, tremendous number of adult volunteers; was it effective?; Patrick and Mike talked about it; how can we make it more attractive to remote runners; no way to collaborate afterwards; only 21 participants; could it be because of date?  Was it beginning of Spring Break and post-WIOL season?  Date hadn't been decided until after WIOL; Number of youth that actually came and helped at the meet versus the number that could have; if we didn't have adult volunteers it wouldn't have happened; only those that volunteered got money.  Didn't come off as well as last year; Patrick motivated to complete it; maybe not enough planning and marketing time; suggest making it earlier in the year and start planning in September; and also talk it up through WIOL.  Bob is putting out calendar, it should include MoBoGoGlobal.  Jim will find out JROTC date and then MoBoGoGlobal will need to fit into March as well.  March is full.  

xi. Thank you notes – Jim – received 3 thank you notes for WIOL stipends, read through them

xii. policies on website – new committee about reviewing the bylaws; easy to put policies on website; do bylaws coordinate with policies?  Is Bob inferring that the policies contratict the bylaws?  Not necessarily – only whether it's okay to post them right next to each other.  Concensus is yes.  Does anyone have soft copies of these policies?  Jim has hard copies and will put them on the website. If there's an area of responsibility that you have, you are responsible to post.

xiii. Route Gadget - Jim – start using RouteGadget; used it for the first time on course 3; extremely easy to use and fun; really tells you how far you went.

xiv. Adventure Racing – Glenn – trying to get more people into adventure racing; class at REI; try to feed people into orienteering via navigating lessons; we can get on their list to do presentations at REI; Bob – USOF is going after REI as sponsor; interesting to know we're already interacting with them

xv. Relay Award – someone was cleaning out stuff at home and found 2x2 relay “travelling award” - last updated in 1989; Mike proposing... who won the relay (Canadians); we'll limit to club members; bring it back into circulation after 21 years

xvi. Sue got phone call from Seaside, Oregon Chamber of Commerce – questions about US Champs, want to put on ultra orienteering meet; 10-15 miles on each day over a weekend; would anyone be interested in helping?; can we post on website as marketing so more people go?  They want to do it in March or April 2011.  He'll get back to us in August; yes, we can put it on website as long as it's “real” orienteering; sounds more like rogaine

8. Events

a. June meets

USO champs A-Meet June 26th -28th

June 26th Ultimate O #6 – US Middle Distance Orienteering Championships, Sand Dunes/Potholes, Moses Lake

June 27th US Long Distance Orienteering Championships – Fishtrap, Sprague

June 28th US Sprint Distance Orienteering Championships – Camp Sekani, Spokane

June 30th US Trail Orienteering Championships – Riverside State Park

b. July – August events

i. Urban O' – SAMM has their August meet on August 4th (Wednesday) at Luther Burbank

1. Aug 2nd – Micro O' – CS Chris Whitmyre (Volunteer Park); regular course with micro components; no box number on description sheet

2. Aug 3rd – Classic O' – CS Mike Schuh (Farrell-McWhirter)

3. Aug 4th – SAMM – Luther Burbank

4. Aug 5th – Mini-Goat – CS Chris Whitmyre (North SeaTac Park) – limit the number of controls in the Northern part of the park, Southern part of the park is rougher terrain; minimize environmental impact

ii. Canoe O' (Montlake Cut)

1. Aug 22nd – CS Rick Hood, MD Jim Siscel; Kathy is checking on permissions

c. September and beyond events

i. NOD – Saturday, September 18th (Woodland Park) – course setter will choose what 3rd course will be; manual punch; need MD Chris Whitmyre, CS

ii. BAOC A-Meet – October 2nd

iii. Diabetes Walk – Saturday, October 9th; CS Jim Siscel; Volunteers Patrick, Nikolay

iv. Founders Day – Sunday, October 10th  (Fort Ebey) –  CS Bill Cusworth, MD Bill Cusworth (as long as someone else brings and takes equipment); Bill will also get permission

v. U.S. Championships – October 16th/17th

vi. WIOL Training event – October 16th – (Lynndale) Bob has gotten minimal feedback but does want to make it happen – last year it was the 3rd Saturday in October; a beginner and advanced course?  Very complicated.  If kids have participated before, tailor training a bit differently for them.  Jim will check on permissions

vii. Rogaine - 23rd/24th

viii. Vampire O' – October 30th (North SeaTac)

ix. WIOL Season 2010/2011 and 2011/2012 – Bob

1. WIOL #1 - Lincoln Park  MD:Jana Dvorak? CS:? (Bob will verify date and MD - 1st weekend of November?)

x. Bog Slog – December 26th – (St. Edwards SP) MD Glenn Rogers, CS Youth? (only if Glenn mentors) – Moe is park ranger; Glenn promotes Bog Slog through bicycle club, advertising for trail maintenance assistance, raise money and work in Big Finn Hill park throughout the summer; he'll post information; Moe wants to see where controls will be placed due to issues with meet last year; Cascade has participated in trail repair at St. Eds in the past; assist Moe with public opinion (Alternate conversation regarding damage to Lake Sammamish State Park and COC responsibility – Nikolay noticed it – Jim will verify)

xi. Ski O' – Jan - Feb 2011 – CS, MD Nikolay. Hyak Lake, Lake Wenatchee; Nikolay talked with Bruce; he sent OCAD map of area; possible to have Winter O' there; Hyak Lake is first choice; if interest, would like to do both venues; he will check with park rangers at Lake Wenatchee to see if we can utilize more trails; East of park there is huge sno-park, not connected that may be groomed, Glenn done initial map, National Forest Service permission versus State Park; may be better than the campground area (NE of the lake); Glenn and Nikolay will discuss

9. New committees created: - no activity in the last month; will report in August

a. Succession committee, planning ahead to getting new officers in place

i. Terry, Mike

b. By laws review committee

i. Glenn, Harvey, Nikolay, Terry (Adviser Bruce McAlister)

10. Coordinator Reports

a. Equipment: Gina (absent) – Jim – set the courses for Wilburton for SAMM, their controls are a disaster, he volunteered to put them in order; decided to put stronger plastic (talked to Don about financials $16); bought sheet of 1/8” plastic for SAMM markers and COC markers.  Sally – in the locker, there are big markers; Jim – not necessary; it will happen in August

b. Events: Debbie – nothing to report

c. Land Permission/Insurance: Kathy – absent, nothing to report

d. Mapping: Eric – nothing to report; Bob wants to get with Bill about start and finish at Lord Hill

e. Membership: Jim – is down, not big numbers, USOF numbers are down 10%, causing a problem with their budget ($30k cut), are our starts down relatively?  Hypothesis: people who didn't orienteer held onto memberships; economy went south and people chose to not renew; more long term members than normal; How many new members?  Unknown.  We pay USOF based on membership and starts.

f. Publicity: Terry - absent

g. Training: Eric – nothing to report

h. Volunteers: Anna – absent

i. Junior development coordinator: Macy Ratliff – talked during the last meet to a couple of kids about setting up a Facebook account; encourage kids to participate and network; David from Lakeside volunteered plus one other; looking for one more kid to help out (from ROTC?).  Mike nominates Charles Barnett.

Sub-conversation – Should we have Facebook account for the club?  If we do, someone needs to maintain it.  There are aspects of our COC website that we haven't turned on.  A lot of potential there, where do we want to spend our time.  Grow into our web page first.

j. Newsletter Bearing 315: Glenn – thinks newsletter is a dead issue, very few people are interested; maybe we should use the website as our “newsletter”; feed short articles to Patrick that he can replace on the website; or Glenn could post them once he learns; don't have to have full content just to get newsletter out; survey stated that most people getting information from website; do we have site capability to send out updates?  Jim will try to get an updated membership list out to the website; get scouts to write something about Point Defiance meet; well run meet

11. Next Meeting:  Thursday, July 15th 7:00pm at Sally's (Seattle)

12. Following Meetings:  Thursday, August 19th , September 16th, October 21st, November 18th, December 16th

13. Adjournment
9:31pm

