Cascade Orienteering Club — February Board Meeting Minutes

February 18th, 2010 — 7:00PM PST

Nikolay’s Apartment, Redmond, WA

In Attendance:  Bill Cusworth, Bob Forgrave, Don Atkinson, Eileen Breseman, Eric Bone, Glenn Rogers, Harvey Friedman, Jim Siscel, Jana Dvorak, Jennifer Geray, Mike Schuh, Nikolay Nachev, Patrick Nuss, Rick Breseman, Terry Farrah, Sue Kuestner

Board Meeting

1. Call to Order – 7:15pm

2. Approval of January Minutes:  1st Bob, 2nd Terry, unanimous

3. Appointment of Coordinators

a. Newsletter Bearing 315 – Glenn Rogers volunteered to be the editor, Nikolay confirmed.  The newsletter will be quarterly.

b. Junior development coordinator, Macy Ratliff — added on the email/web/board list

4. Treasurer’s Report:  Don Atkinson relayed:  Checking $17,843; Savings $5,516; CDs $15,000 plus accrued interest  as of Jan 31st 

5. In-Box: Harvey – junk mail and information from Houston Orienteering Club

a. Discussion between Nikolay and Harvey:  Does COC have flyers that we send out to other clubs?  We get approximately one per quarter.  Should we pursue?  If we're the only A-meet that weekend, we should think about printing 20 and sending to other clubs.

6. Active Issues

a. Mapping

i. Contract for Mike for Potholes – Eric

1. Discussion:  Does Mike have contract?  Not in written form; but cashed/endorsed check can be proof; Jim claims he sent format to Eric or Peter; need it for audit; Nikolay will follow up.

b. A-Meets

i. A-Meet 2010 — Jana — Including portable toilets, cleaning stations

1. Discussion:  Two week advance notice required.  Jana will confirm prices and get email for proposals and select best option; decided against cleaning stations

2. Asked Vitalyte to sponsor meet; registration almost ready (?)

ii. A-Meet 2012 — Committee report — Patrick, Chris, Mike, Eric

1. Discussion:  Patrick put together all of the discussion via emails; haven't made any decisions, will table for the moment; Salmon la Sac (non-interscholastic) or interscholastic champs in April (non-snowy); using Whidbey or Moran State Park or Ft. Lewis.  Decide this summer to make a more educated logistical decision.  Jim – concerned re: interscholastic at Potholes, too small area; Jay Hahn at BAOC looking at Interscholastic in 2011.  Twice on the West coast won't fly.  Bob – worst case, we bid, and they'll decide to let us do it in 2013; most juniors are here and Texas.  Patrick – will Salmon la Sac work?  Mike – it is considerably larger, we could expand beyond what he's already mapped, like Whidbey/Port Townsend combination for interscholastic; Eric – Salmon la Sac is more rugged; no urgency to make decision this evening

c. Website Update - We are LIVE!

i. Discussion:  Bob – live with “all the appropriate colors”; glad that Peter was able to deliver changes; USOF thinks website is great, wonders what kind of roles did we have on our team and is Peter available to help USOF

ii. Discussion:  Is there anything missing?

1. Mike – maps and event venues hard to find; Bob – there is documents area; exposing deeper things and more cross links would be helpful

2. Patrick – missing results and series standings, only shows first 4 events; who maintains?  Debbie had taken responsibility to put results on new website; did she put results on old website?  Ben is no longer member of the club.  Confirm with Debbie that she is taking responsibility or work through Debbie to find new volunteer/solution which may include having multiple volunteers.  Posting process will serve as review and opportunity for feedback/approval.  Nikolay will follow up with Debbie.

iii. Putting Cascade's orienteering maps (PDF) on the web – Bill

1. Discussion:  maps in PDF form can go on web and used as a tool to get publicity.  Debate centered on giving away “free” maps versus getting enough publicity.  COC could lose profit if people use maps from the web instead of coming to the meets, or if they use them for other for-profit events.  There are 7 parks with permanent courses.  Some maps are private property which COC can't publish without permission.  Communicate with park managers that it's a service we're providing.  Facilitate press releases every time we release a map utilizing Twitter and Blogs.  Clarification, have link to our site from the park site.

2. Motion:  Jim – motion to try Fort Ebey and Putney Woods as a trial with link from their websites to our venue page, including a watermark.  Eric – amend the motion to strike the watermark, but strong and prominent language that it's for personal use.  Patrick 2nds.  Voting on amendment – 5 yeas, 6 nays, 1 abstain.  Vote failed.

3. Motion:  Harvey – new amendment, move we put the map on the site with no watermark, but at a smaller size with the other half being legal language.  No 2nd.

4. Motion:  Revote original motion, Eric 2nd.  10 yeas, 0 nays, 0 abstentions

d. Equipment Issues

i. New COC Jersey Update — Patrick & Nikolay

1. Discussion:  Jerseys, fit kit, and order sheet are available;  there were 23 orders at Fire Mountain, $40/jersey.  Form doesn't cover the new “women’s” sizes.  Patrick will add the information to the form and will follow up regarding design (length of women’s jerseys versus men’s and the size of pockets)

ii. Jerseys orders, pay-pal — Nikolay

1. Discussion:  We will take orders through March 14th, but will request those participating in US Interscholastic Champs to get their orders in by February 27th.  Rush order #1 to meet that deadline.  Patrick will send out a notice.

2. Discussion:  Online form is setup now; paragraph box to type in extra information (for women’s sizes) online.  No mechanism for measurement on paper forms.  PayPal hasn't been implemented yet.  It's free.  If we don't use people will send in a check or pay cash.

e. Miscellaneous

i. 2009 Expenditures and 2010 Budget — Budget Committee

1. Motion:  Jim – move to approve the 2010 budget, Bob 2nd; unanimous yeas.

2. Discussion:  Will Treasurer be willing to update the budget with actuals throughout the year?  He will do it quarterly.  The budget can always be amended later, if necessary

ii. Course Consultant — Harvey

1. Discussion:  Scope of task, all non WIOL events or only for new course setters?  Harvey – willing to consult for all non-WIOL events including novelty events; will all be on paper and for education.  People can take advantage of the service as they desire.  All agree that this is a good idea.

iii. Map counts to print for events?

1. Discussion:  COC has run out of maps frequently lately.  Confirm counts prior to leaving printer.  Switch to G & H Printing (instead of Kinkos for the time being.  Utilize price savings opportunity by 2-up printing (2 maps on 11x17 paper, chopped in half).

2. Discussion:  How many do we print at each event?  Use Winsplits/meet results as averages plus a handful more.  Jim can't be go-to man for counts anymore.  Course setter and meet director should work together to determine going forward.  Recycle the bags afterwards.  All the bags (4000+) are in the locker; don't go to Jim anymore.  Nikolay will add comments in the course setter role guide as a new responsibility.  Terry will update meet director guide.  Mike will help.

iv. Compass Class for Bellevue HS — Dave Tallent, not here, no comments

v. Girl Scouts Class in Shoreline — March 25th — Chris, Glenn (Sarah)

1. Discussion:  Nikolay received email from Chris.  Eric shared map of Highland Terrace Elementary; have permission to use Shoreview map from Sammamish if they want 2nd class.

vi. Boy Scout Camporee, June 5th, Pacific Raceways

1. Discussion:  4 districts in the southern part of Seattle asking COC (Jim) to put up a midway exhibit (booth); 12:30 – 4:30, they will provide lunch.  COC will provide our own tables and shelter.  Mike and Don are interested in helping.

vii. Backcountry Horsemen navigation class — Bill - complete

viii. Ambassador coupons for the students — Nikolay will sign the coupons and bring them to the meet on Saturday.

ix. Ambassador coupons for Dash Point campers — Mike Schuh – captive audience in the park who may be interested in participating; Eric will invite campers, Nikolay will help.

x. Course complaints from Fire Mountain

1. Discussion:  There were several complaints.  One woman in particular contacted multiple COC Members (Jana, Patrick, Jim).  Idea to publish more details regarding difficulty of each course (more than referencing course numbers).  Define in a flyer and on the white board categories of “Beginner” “Advanced Beginner” etc.  Enhanced colors on maps would be helpful.  Improve the course notes, give registrars and beginner instructors more information, including what questions to ask, to better guide participants. Know what questions to ask to help guide them as well.

2. Discussion:  Any requests for the first aid kit should be directed to the meet director.

3. Discussion:  Any participants walking the field prior to start time should be disqualified, WIOL or otherwise.  New rules will be created that are more specific for WIOL.  Plan on Saturday is to take numbers for anyone that is running together to do research afterwards for following.  WIOL members are scattered more from each school.  Must have clear instructions about where the boundaries are; start area and parking lot.  Add streamers to unidentifiable out-of-bounds areas.

xi. Course setter notes posted online — Post course difficulty – no further discussion

xii. Dogs allowed in mapped parks — post information online – no further discussion

xiii. WinSplits Pro for Bob — Bob – approved to get it

xiv. Magnuson Permanent Course — Jim – no discussion

xv. Volunteer Coordinator — Anna – sent out email for registration, tried sending email but she's not on the O'list so she can't send on behalf of COC.  Bill will add her as a member of the list.

7. Events:

a. January

i. 9th Winter O/WIOL #5, Marymoor Park, CS:  Rick and Eileen Breseman, Heather Whitney

ii. 23rd Winter O/WIOL #6, Ft. Steilacoom Park, CS:  AJ Ritter

b. February

i. 6th Winter O/WIOL #7, Fire Mountain, CS:  Nikolay

ii. 20th Winter O/WIOL Championships, Dash Point,  CS:  Pat Kelly

c. Mar-Aug Meet Suggestions — Debbie

i. March

1. 13th Night O, Lynndale Park

a. MD:  CS: Debbie; good chance baseball lights will be on at Lynndale; drop dead date for a MD should be this weekend.

2. 27th MoboGoGlobo, Seward Park

a. MD: Terry, Project Manager: Patrick,  CS: Jana

b. 45 possible places for controls, but not all viable when do walkthrough, Jana will mark all out of bounds

c. Bob – went through environmental aspects

d. Terry – casually approached someone from Friends of Park (maybe too casual); Bob called in to help; this meet will be on-trail only; no more WIOL events there, Jana is aware of on-trail only mandate; make sure it's communicated well.

ii. April-May

1. April 18th Ultimate O #2 & 3 — Sprint O and Relay O, Lincoln Park

a. CS Relay: Zbynek, CS Sprint: Jana – will find latest version of map; Jim will help her check; Eric will send her what he has, she will have potential control points ready soon MD:  have a bit of time to find one

b. Jim – was date changed for this meet?  Moved back a week (from the 24th) Why?  Bill – on same weekend as a Street Scramble; allowed the Fort Ebey to go to May 2nd.

c. Jim – board made decision that stuff was going to happen on certain days; Kathy was working on land decisions and didn't know dates had changed; that information must go out to the entire board and must be made aware immediately.  Publicity had gone out as well.  Permission not required, just an announcement.

2. May 16th Ultimate O #4 Score O Ft. Ebbey

a. CS : Bill, MD: Bill doing a bit of MD duties, Mini-Rogaine?

b. Bill - Date changed to May 2nd; map is coming along; 2-hour score O, 1 hour option who want a shorter course

iii. June

1. June 12th Ultimate O #5 – Long Pt. Defiance

a. MD:, CS:

2. A-Meet June 26th-28th 

a. June 26th Ultimate O #6 – U.S. Middle Distance Orienteering Championships, Sand Dunes/Potholes, Moses Lake

b. June 27th U.S. Long Distance Orienteering Championships – Fishtrap, Sprague

c. June 28th U.S. Sprint Distance Orienteering Championships – Camp Sekani, Spokane

d. June 30th U.S. Trail Orienteering Championships – Riverside State Park

d. Future Events
i. July-August; Classic O, Goat, Canoe O-Rick Hood, Urban O in August

ii. September; 19th - NOD

iii. October; Diabetes Walk - CS: Jim, Volunteers: Patrick, Nikolay

iv. Annual Ski O? - Nikolay

8. New Business

a. Volunteer Catalog — Patrick; brought to last board meeting, it's on the website.

b. Adventure races calendar — Glenn – no updates

c. Joining Friends of… groups: Bob – we have list of local park associations; the more we're tapped into those groups, the more trust we have with them.  Mike – we should join as an affiliate group if possible. Jim – commit to join Bridle Trails. http://www.cascadeoc.org/pages/local-park-associations
d. Hobby and Volunteer Expo – Jim; anyone interested in assisting?  No response.

e. Marianne Spencer – club teams at Interscholastics; Jim reads letter that speaks to a need for balancing between teams.  General consensus that COC should not get involved with organizing teams.  Rick will respond to Marianne.  Mike reports 20 kids are interested in attending.  Bob and Mike will assist Marianne in making a spreadsheet for who is going and course assignment.

f. Terry – volunteered for membership survey, started with BAOC survey, asked the mapping committee for feedback; passing it around for feedback on paper; will eventually be on SurveyMonkey.  Comments due by the week before the next board meeting (March 11th).  Email her with comments.

9. Coordinator Reports

a. Equipment:  Gina – not here

b. Events:  Debbie – not here

c. Land Permission/Insurance: Kathy – all land permission needed is secured

d. Mapping: Eric – if we continue to use G&H, it will save a bundle of money over a course of a year; but putting 2 maps on a page will require a how-to guide which Eric will provide (for .pdf files)

e. Membership:  Jim -staying neutral, lost some long term members, gaining new ones.  Harvey – suggestion, if meet director is struggling for volunteers can membership sort by zip code and provide to meet director.  Jim – will be happy to provide.

f. Publicity:  Terry – one of the publicity companies Outdoors Northwest wants a 2010 calendar with all of our events.  Working with Debbie to confirm dates.

g. Training:  Eric – Spring semi-monthly mid-week training in the planning stages; looking for people to help lead training.  Rick – anything specific for WIOL?  Contours only training would be good.  Eric – he hadn't gone down that path.  He'll look at the calendar and coordinate with Rick.  Eileen – enjoyed training for trail maps on a non-orienteering weekend

h. Volunteers:  Anna – not here

i. Junior development coordinator:  Macy Ratliff – not here

10. Action Items:

a. Environmental considerations – Course Setter contacts land owner - update documentation online Bob – CS needs to have a conversation with land owner to make sure out-of-bounds areas are documented properly; need someone to update CS description; Nikolay will do it.

b. Seward Park off-trail — Bob

i. Discussion:  Bob sent out environmental principles; everyone is responsible at some level; feedback on that document is welcome.  Eric – wants to present it as this is how you make route choices if you want to do well versus this is your responsibility as an orienteer.  Terry – difference may be that Eric is elite competitor versus Bob, who is not.  Eric – there are rules that govern your conduct.  Framing it as something other than a “game” muddies the waters.  Confuses the image of orienteering.  Bob – list is for larger audience.  Terry – here are guidelines for making better route choices.  Mike – there are two audiences with one text; hard to be succinct.  Need outward and inward facing message?  Biggest message should be on course designs.  Bob – do we have individual responsibility on the course?  Is it more than following the rules?  Rick – it's a judgment question.  Harvey – orienteering teaches an appreciation for the outdoors, more environmental to go on hard ground versus soft.  Glenn – agrees that we're making new “rules” (principles) that could be misinterpreted.  Introducing subjective ideas.  Eric – provide education piece without labeling as responsible versus non-responsible.  We hope users of the outdoors will do.  Bob – won't be posted with this much adverse feedback.  What are Eric and Glenn's alternatives?  Eric will participate in revision.

11. Next Meeting:  Thursday, March 18th.  Terry will publish dates of our COC meetings on the website.  Publish summary of minutes; they are posted on website.

12. Adjournment – 9:50pm

