March Board Meeting Agenda

March 25, 2009, Wednesday

JIM’s House

7 pm

 

1. Call to Order 7:06 Attendance, Bill Cusworth, Jim Siscel, Harvey Friedman, Sally Dow, Jana Dvorak, Bob Forgrave, Mike Schuh, Patrick Nuss, Eric Bone, Sue Kuestner, Don Atkinson

2. Approval of February Minutes approved except for the BAOC needs to be fixed

3. Treasurer’s Report:  Don A ck 22893, save 5516, cd 15K+

a. Audit Don can make suggestions as to whom would do it, but it is the board's job to contact them and ask them to do it. Katie Sprugel has said she would do it. Ask Robert Miller if he would do this. Sally will email Robert if he is available.

4. In-Box:  Harvey handed off the majority to Jim, Jim will bring up the useful things in the meeting.

5. Active Issues

a. Mapping

i. Evergreen State College/Ft. Lewis

1. We need to go before Evergreen's land permission committee on April 20 (Jim will contact them to get it on their agenda)

2. Ft. Lewis Jim is expecting a call by next week If they will work with us. If no, then we are all done, If yes then we can start planning next step.

ii. Upgrade OCAD -- OCAD 10, has anyone looked at why 10 is better than 9? Jim has some paperwork on it. $350 for the first computer, $280 for each additional. Jim is bringing it up now to be discussed at a later meeting. Jim asked Eric and Bill to take a closer look at it.

iii. Mandatory Crossing Points -- Mandatory crossing points are put on the map for the safety of the runners and means that the runners are supposed to use them. We need to emphasize that the runners have to observe them just as much as out of bounds areas. Convention is to put up cones, but with the upcoming St. Edward Park there are two mandatory crossings. At the Score O' we can announce this at the start and Jim will send out information about this to his email lists to cover this as well. Eric questioned how to mark it on the map. Jim looked at the symbology and there is one symbol for mandatory crossing.

iv. Volunteer Park mapping -- pay for it? The map is usable for manual punch, but we had two controls taken at this event, so Jim doesn't want to use it for any more with electronic punches. Mike did a full day (or 5 hours, didn't keep close track) of field checking and one to two evenings of drafting. Jim proposed that we could pay him for his work. Point is was there any discussion about this before hand? There is the question of whether the field checking was for just improving the map, or specifically to improve the map for a meet. Eric sent this map to Mike with the two parts joined. (discussion resumed once Mike arrived) He field checked all of Volunteer Park. Interlaken and Boren park were more superficial (walked the trails) he did not update the entire area including the big retaining wall. For the Interlaken and Boren maps he went to King county records and got property lines. He did a rough course design before going to the field.

1. was the work that Mike did, more than what a person would normally do to field check for setting a course?

2. Don motioned that we pay Mike $150 for the work. Seconded and all approved.

3. Which does lead to what is the club policy going to be? If a course setter gets to the park and discovers that the map needs major work, what should they do? The course setter could just take it upon themselves to fix it. Another idea is that whenever the schedule is proposed, some one goes to the park and checks it out for state of the park. Then do who does the work? Mapping coordinator needs to have some spending authority. For new maps the board decides go or no go on making the map. For updating the map, the mapping coordinator should have (example) $150 discretionary funds. Then when the work is done, look at the map and decided if more is warranted. Should consult with board if yes.

4. Eileen is being engaged to do some work for the club, related but different issue.

5. Come back to this next month

v. Aerial photo of Magnuson Park from the paper

1. There are increased wetlands and ball fields. This could impact our map.

2. Jim will contact the company that took the aerial photos to see if we can get a copy now, and also afterwards.

b. A-Meets

i. PNWOF-2009—Sally

1. Registration is up. If you have any problems with it, please contact Judy and me right away. Judy has the extra PO box key.

2. Map is drafted as far as Mike has field checked, Eric has map to do a first pass on courses by end of March.

3. "polys" ordered ( = porta potties)

4. Shuttle vans ordered who is carrying the insurance?

a. Campground to trailhead is ~1km, closer to 1.7miles from Snopark to trailhead (maybe)

5. Volunteer link on web needed (I will make a list of what I need in the next week.)

6. Patrick checked today and there are 14 sites left

a. Look into group campgrounds

b. Look into the ones that are being remodeled

7. Awards

a. Sally is looking for some one to take this on.

b. Middle champs awards covered by USOF

c. Judy has an idea for some aspects of other awards needed, but Sally would like to get someone else to help her or take it on entirely.

d. What do we want to do for the A meet?

e. What do we need to do for the WRE? This would only be six items

f. Award ribbons (Jim has some leftovers)

ii. A-Meet 2010—North American Orienteering Championships—Eric

1. Do we want to have this? Eric is not going to put this on himself. Eric thinks it would be a good idea to connect this with the Canadian festival. Jim Webster has the job to take care of publicity. Festival could go for nearly a month, there are European tours setting up for this.

2. What needs to happen, we need course setters and meet director(s) Jana is willing to be some element of meet director. Eric thinks we could do two days, one on our map, one on an EWOC map. EWOC probably going to do some photogrammetry. Eric proposes that we share the job with EWOC to help pay for the map and we would get to use the map. We would anchor on a first weekend (F-Sun, Jana's only available for these three days), then convention in Spokane on Monday. We would work with EWOC for registration, but not register with the rest of the month's events. EWOC may need help with epunch. We would need a commitment from EWOC for sprint and one day at Fishtrap. 

iii. Potholes Permission 

1. Kathy got a response about land permission with concerns and a different proposal. Eric talked with the Fish and Wildlife person. He asked what the concerns were. Issues were parking and ORV running over pedestrians. Eric asked if there are any showstoppers? Eric is thinking that this is looking less like this is a good area for 2010, but his contact person will get back to him and then he will make a decision as to whether it is worth us doing.

2. The Escure Ranch was an alternate proposal. Scablands terrain, kind of like Fishtrap. Eric hopes that with one phone call he can find out access issues. It is all BLM land.

3. Summary, unless the answer back from Potholes is more positive, Eric is still proposing connecting with EWOC for a weekend linked to the NA champs, but he may be proposing a different place (Escure Ranch) closer to Spokane. Or do we pull out of the NA champs entirely? Or help EWOC with something on their (Fishtrap) map. Mike proposes that with big events like this we have an experienced course designer and mentor a second course designer working with them. Patrick would contemplate it, but he has a wedding to plan.

4. How soon does this need to be resolved? 12 months max, but we should get it done sooner. Eric has been contacted by Jim Webster as to whether we are going to do this. Drop dead date is our next board meeting. Harvey will contact Dale Width, who lives in Ellensburg, if he can set or recommend some one to help set courses and/or supply some place to stay for some one else who would do it.

c. Website

i. Environmental Info on Website—Committee -- done except it has to be posted

1. Bob has written this up again. 

2. There is a .pdf that can be printed

3. This will be on the web, he will give this to Peter

ii. IT Coordinator Follow-up
--tabled to next month

iii. Communications Committee for website, newsletter, email list proposals -- also tabled but Patrick asked to be on it and Bob will come up with a list of names and an outline of this for next meeting

iv. Carpooling to Meets-How to make contact? Add this the Wiki that is going to be

d. Meets

i. Interscholastics More Mobogoglobo funds coming in. $798 from the Globals, Patrick is matching his teammate and so did others. Somewhere about $1000 to 1100. City is getting $33 from the fees.

ii. Ultimate O Follow-up—See Schedule below

iii. Urban O Week August 3-6 Manual punch 2 courses each event

1. Locations -- comments from Jim.

a. Use--Jim Farrell-McWhirter (might be able to use for free) and Lynndale (can use for free)

b. These meets will most likely be low turn out, Seattle parks cost $

c. Sharing the sides of the Lake for the meets

d. Unless we make it a competition for the events, we probably won't get people coming to all events. Make it a Classic O and last night have a chase start?

e. Only do Mon - Thurs (Fri probably won't have high enough turn out.)

2. Are we committed to providing the three meets (SAMM will do Wed) we will do courses the other nights. 

a. Mon Farrell McWhirter

b. Tues UW or street scramble

c. Wed--SAMM Luther Burbank

d. Thur Lynndale Jana with Course Set

iv. Request from Women in the Outdoors - to provide an O' class at Ft.Lewis, Sat July 25th Conflict with Adventure Race, no classroom. We don' t know how many people. Mike and Patrick agree if it is small numbers, not worth it. This is unrelated to our permission too use Ft. Lewis. For this year, no. We are working on ideas that might make it a possibility for next year.

v. WashJam- deleting Jim has been trying to talk with people to do this and isn't getting the information to do it.

vi. Venture Scout Presentation on May 14

e. Funding Issues

i. Increase of Meet fees/USOF fee increase and Club member-ship fees—Committee table until April meeting Jim's comment to committee there are a large number who aren't renewing (20 in Nov-Dec, 15 in Jan-Feb) Jim will send out an email with proposal and we will discuss.

ii. Assisting BAOC with funding for JWOC 2013.  Terms to be negotiated, need money beginning of 2001, money returned shortly after JWOC

iii. Road ID -- wrist thing/dog tag as a USOF fundraiser for junior orienteering

f. Equipment Issues

i. Timing clock—One does not work. One does, if you follow the new instructions that Jim has written. He will give Mike the broken one.

ii. Equipment Schlepping -- Don has been carting equipment to meets and back to the locker. Jim proposes that we pay Don $20 for the seven Winter O/WIOL meets that he has done this for. Eric moved, Harvey seconded. All approved.

1. We still have to deal with moving the equipment to and from the events. The meet directors need to know that they are the ones responsible for getting the equipment to and from the meets.

2. Sally will rent a trailer for PNWOF and see what how that works out.

iii. New e-punch control units Jim would like to buy 3 more markers to get us back up to 80. Moved and seconded. All approved.

1. How much can we put on a control to make it obvious that it should be left where it is.

iv. Lost e-punches (sticks), four were lost, one was paid for, the three others are going to be written off.

g. Miscellaneous

i. Environmental Impact Study for Salmon LaSac--Mike -- looked at names on website for CWU and will continue to follow-up

ii. Competition Logo—Patrick prepared to go with red and white

iii. Computers Don and Doug have talked about the last bits of getting us up to 4 computers. There is software that has to be loaded on one and a new battery to another.

iv. Carrying case for the Interscholastics awards

1. Mike has been asking around at award shops ~$300 - 450

2. He also asked about getting the trophy fixed a bit

3. But our contribution will be to find a case for it and get it polished it a bit.

6. Events:

a. March 7—Ultimate O #1-Putney Woods Day/Night O—MD: Patrick N, CS: Bill Cusworth (meet staff were these two, Don and Kathy & Bob Forgrave)

b. Winter O/WIOL Championships—MD:  Patrick N, CS: Jon Church

c. March 22, Sunday—Cell Phone O Volunteer Park MD: Jana D CS: Mike S

d. April 11—Ultimate O #2-St. Edward Score O MD: Debbie N, CS: Kean W (Kean has had the courses set since last month.)

e. April 24 Friday—Salt Water State Park Earth Day 10-2
Jim will go down, Jana will check if she can go.

f. May 2—Ultimate O #3 & #4-Titlow Park Sprint/Relay—MD: Sally D, CS: Jim S 

i. Relay = 1a 1b, 2a 2b, relays should be all done by 2:00

ii. Registration standard, done at noon

iii. Start for sprints, Jim will do starts for relay

iv. Finish

1. First shift = most of sprints

2. Second shift rest of sprints and first relay 

a. 2a could step in when finish 2a

3. Third shift rest of first relay and second relay

g. July 25—Lord Hill Adventure Race—MD: Debbie N, CS:  ?
h. July 26—Ultimate O #5-Lord Hill Classic O—MD: Debbie N, CS:  ? (because she could get permission for the two days. If some one finds an apprentice, Mike will do it. He will contact Debbie.)

7. New Business

a. Prices on manual punch cards

i. $411 for 3000

ii. Eric would like 1000

iii. What do we keep, yes website, course, class, no holes punched

8. Coordinator Reports

a. Equipment:  Gina

b. Events:  Debbie

c. Land Permission: Kathy

d. Mapping:  Peter

e. Membership:  Jim

f. Newsletter:  Anna, -- Harvey offered to write some for her, she just needs to tell him how much. Patrick said that ONA would like a write up about Mobogoglobo. 

g. Publicity:  Terry

h. Training:  Eric

i. Volunteers:  

9. Action Items:

a. Audit—Sally contact Robert Miller

b. OCAD 10 evaluation—Bill and Eric

c. Meet Fees—Committee 

d. Website—Committee

e. Contact Dale Width—Harvey
10. Next Meetings:  April 23rd at Terry & Eric's
11. Adjournment 9:30
