January Board Meeting Agenda

January 15th, 2009, Thursday

Terry and Eric’s House

6059 26th Ave NE, Seattle, 98115

Eric’s Cell 206-291-8250, Terry’s Cell 206-913-3790
7 pm

Jim, Don, Sally, Harvey, Bob, Mike, Patrick, Terry, Jana, Debbie, Eric

 

1. Call to Order  7:12

2. Approval of December Minutes

3. Treasurer’s Report:  Don A ck $25471, save $5516, CD usual +$15K

a. Audit Katy has agreed to be a part of audit team, Don is looking for a second.

4. In-Box:  Harvey -- Seward park Trails plan Jan 22 discussion,  Jim will call Pat Kelly. Feb 24 review, April 7 is present the results of the review.

5. Election of Officers Jim for president, Bob for VP, Sally for Secretary, Don for Treasurer. 4 yeas, Sue not here. Jim reappoints all coordinators.

6. Active Issues

a. Mapping 

i. Moran Jim contacted the bike shop, they also knew the ranger….Jim sent them 400 maps and they will be distributed. And they’ll pay for the shipping.

b. PNWOF-2009—Sally We will do something (Ice cream social) at the senior center. Jim will tell them that and give sally’s contact information. Sally put the schedule for PNWOF at the bottom of these notes.

c. 2010 A Meet 

d. Environmental Info on Website—Committee will be tabled until Feb.

e. New Computers—follow-up—Don -- we have a new computer. The new computer is good, it needs the software needs to be installed. There is still one more that needs to be fixed.

f. Increase of Meet fees/USOF fee increase and Club membership fees—Committee exchanging emails, they got too involved so that a face to face meeting needs to happen. USOF fee increase as well as club membership. Club membership fees have to be decided at the annual meeting, but the work can be done before. Committee = Eric, Jim, Terry, Patrick and Bob has been added. We are nearly out of membership cards, Jim will order more of what we have. Hope to bring something to the next board meeting.

g. Electronic Timers for Volunteers on 2nd shift Sue has to tell us what this is about.

h. Permanent Maps on Website—Jim – how are we going to put them on the website. The maps with permanent markers are ready as .pdf and all have a comment on them that this is for personal use only. Jim will send the files to Debbie. This will replace what is currently there as map examples. Jim thinks that Sammamish has put their Wilburton map on their site.

i. Running Second Course Clarification—fill out another form and no charge for 2nd epunch, just 2nd map. We don’t charge for a second epunch, but they do have to fill out a second form and they do have to get a second epunch (but won’t be charged for it.) This does make an additional start. This will also be discussed by the fees group. 

j. Spring Meets

i. March 7--Putney Woods Day/Night O—MD: Patrick N CS: Bill Cusworth

ii. March 22, Sunday--Cell Phone O—Kathy will need to get permission for this. Volunteer Park MD: Jana, CS: Mike S Mike is trying to get the juniors involved. Mike will touch up the map. Mike has some good suggestions from Patrick. The name is going to be: MoboGoGlobo http://sites.google.com/site/mobogoglobo/. Novice course, pair type teams, remote O, the phone person is any where in the world, the local person is at the park. Idea of “renting out” juniors because this is a fund raiser the junior fee would be more than the usual $3. Also the idea of an Eric and X vs Nicolai and Y type of competition, etc. There is a web bidding element that has to be worked out. But right now, we need to get the word out. With the novelty of the event and the good cause it may be hard to get enough locals. Bob’s point if we can lock down the details it will be easier to answer the questions if we know what the plan is. Mike – put the local participants in skill level groups. Patrick can get this on Attackpoint and has some other good contacts. We need to check if there is any incoming fee attached to out of country incoming fees. We can make that part of that the information about the runners. Patrick can look into this and compile a list. Summarize from Mike. Patrick and Mike will talk and send a summary. Jana wants to know what her job is going to be, Mike will give her a response. If two locals = both pay. If there is a runner and a remote team mate, then the runner is free but is encouraged to put donations in the box. Mike and Patrick will send Jim a summary and Jim will spread it. Mike needs the map, he should be able to get it from the web.

iii. April 11--St. Edward Score O—MD: ?, CS: Kean W 2nd Course Setting Question it’s okay for Kean to use the upper part of Holmes road.

iv. Debbie said that Dave is going to do another training session

v. Rick’s Training clinic April 24-26 Fri 6pm – Sun noon

vi. May 2--Titlow Park Sprint/Relay—MD: ?, CS: Jim S the fees for Pt. Def. Are $200 or $100 for non-profits. On the website there is also a participant fee. Titlow park is $100/$50 and a similar participant fee. Kathy said that the parks are charging us as if we were profit, but they aren’t charging us for participants.  Jim said fine, just pay the $100 and not point them to the web.

vii. Other Ultimate O meets

1. We need a Long O course, discussion about using PNWOF, but we can’t because For Ultimate O everyone needs to run the same course.  At PNWOF, it wouldn't be appropriate for everyone to run the Blue long course on June 28.  The terrain is very technical, and some local orienteers that are used to short courses in our easier local parks would have a very difficult time with the triple whammy of: 
1. very technical course
2. long course
3. possibly intimidating A meet atmosphere, with orienteers from all over taking part. 
2. Can we do something in the first part of June? And where? Lord Hill? Does it have to be in June? We don’t have anything in July right now. The Adventure Race is going to be at the end of July and is not going to be combined with the Long O’ If we do long O in June, it needs to be the first weekend.  Eric suggests McGarvey Park Open Space and Spring Lake/Lake Desire Park where he did a BEAST, that is where the NOBA course was. They are located South of the Cedar River and North of Lake Youngs Debbie will come up with a proposal for next meeting.

k. Fall Meets—for scheduling purposes Outdoors NW has been bugging Jim for information for their events calendar. 

i. NOD—Sept 19

ii. Founders Day Oct 11 Sunday

iii. Jim does not want to have a meet on Oct 17th because that is the weekend that we are going to do a training session for the WIOL kids for “Standard skills” Probably at Lynndale Park. We will use money from NWFF to support this.

iv. Vampire O—Oct 24 Sat (Halloween is next Sat) US Champs are that same weekend. Eric could design the courses and some one else can set it. Terry will be here and is willing to be the meet director.

v. Bog Slog—Dec 27 (Sun)

l. Public Commitments in 2009—Talked about, but no firm commitment in minutes.

i. Dash Point—Earth Day, Friday April 24 10-2 Kathy was contacted by Malia Dela Cruz Jim will call Malia back and find out what we need to do. (there is  also a Street Scramble this day, and this is before Rick’s class starts.)

ii. Redmond Fun to be Fit—Canceled

iii. Greenway Days—June 20 & 21 It’s worth doing this if we get people to come to our meets. Mike wished that he had had a coupon to give them to encourage them to come to a meet. They should be a different kind of coupon that will allow us to be able to see where it came from. This is the same weekend as Boise of PNWOF. Jim will put out an email to the list to see if we can find any volunteers. 

iv. Diabetes Walk—October 10 Seward. Patrick said that we should support this and schedule Founders Day on Oct. 11

v. Boy Scouts WashJam—August 20-23 Previous notes said Nov which is not true. Jim only committed to one day, 22nd. Patrick would like to be involved, but it’s too far away to firmly get on his calendar. Mike would also be interested. North Fork. Mike asked about map, Jim did a booth last time. There are about 3-4000 kids. Jim and Mike and Patrick can talk.

vi. Mike’s wild idea Urban 5 day O’ August 3-7th (Eric’s suggestion) this is a M-F (shouldn’t conflict with Adventure race.)

m. Coaches Clinic under COC sponsorship for insurance—Jim and Rick will talk. If Rick puts this on as a Cascade Event, then it would be covered by Cascade insurance. Debbie remembered asking Bruce about this in this context, Mergeo is a separate company from Cascade so their arrangement is somehow different.

n. Separate First Aid Tub—Jim -- What we have are small individual packets in each box. We don’t have what we really should have. Marianne is willing to put together a backpack of first aid gear because of what we do. We need a list of people who come regularly to meets who have medical training and to what extent. Vote to supply the $ for Marianne to put this together. Terry move to authorize Marianne to spend $500 to put this together. All in favor 11. No negative or abstentions. Jim will talk with Marianne about getting this put together.

o. Budget—Jim passed around paper copy. No PNWOF information on this.  There is extra money in the budget for equipment because Jim sees us needing things like new tents sooner than later and would like to be prepared.

7. Events:
December 20—Winter O/WIOL #4 Fort Steilacoom,  Cancelled because of weather, use next season

December 27—Bog Slog, MD:  Glenn Rogers, Sally Dow, Course Setters:  Tori Borish & Holly Kuestner

January 10—Winter O/WIOL #5 Shoreview Park, MD: Jana, CS: Matej Urban Map needs a major review

January 24—Winter O/WIOL #6 Point Defiance Park, MD: Jana, CS: A.J. Ritter Delay due to weather in Dec and he was sick very recently. He is going down this week. 5 mile loop is locked until 1:00 Glenn and Mike have offered to help, via email to Jim.

February 7—Winter O/WIOL #7 Island Crest/Pioneer Park, MD: Jana, CS: Peter Golde

February 21—Winter O/WIOL Champs Dash Point State Park, MD: Jana, CS: Eric Bone

8. Coordinator Reports

a. Equipment:  Gina—Map Boxes, Shelters

b. Events:  Debbie

c. Land Permission: Kathy

d. Mapping:  Peter

e. Membership:  Jim

f. Newsletter:  Anna 

g. Publicity:  Terry

h. Training:  Eric

9. Action Items:

a. Audit-Don

b. Meet Fees—Committee 

c. Environmental—Committee

d. Ultimate O Schedule—Debbie 

e. Dash Point in April—Eric
f. Interscholastics go in through Newark or JFK (longer drive, but cheaper flight) Mike will set up an Interscholastics email list. Jim set up the usual top WIOL kids $2000 @ $200 each top 10 of boys and girls, and $1000 of other scholarships.

g. Don – Eric turned in his expenses for NWFF. NWFF Sprint was to be a fund raiser for US senior and junior teams. Eric made a new map.  Make a motion for $200 to go to the senior team. There was about $300 already turned over to USOF for the USOF juniors from NWFF.

h. IT coordinator we have two websites and may have more, there are a number of email lists. Mike proposes a repository for all this, as in a person/people. To be discussed at next meeting.

10. Next Meetings:  Feb 26
11. Adjournment 9:50
