November Annual and Board Meeting

Nov 21, 2009

Meeting Room Magnuson Park

2:45pm

Annual Meeting

1. Call to Order  2:58pm

2. There were 322 starts at today’s meet 

3. Board Election Report , the following have been elected to be on the Cascade board

a. Jana Dvorak, Sue Kuestner, Patrick Nuss, Glenn Rogers, Chris Whitmyre

4. By laws revision concerning not having to sign ballot cards, the vote was 64 for and 3 against. It passes (the number of unsigned is proportionally about the same as voted against)

5. Audit Report: Katie & Glenn , Sally will send Glenn an email to get a copy.

a. Audit is supposed to be done annually

b. The purpose is to check what was done and review

i. Top page is the report for 2008

ii. Internal controls

iii. Recommendations made for the board to decide

1. Good governance. N one of these recommendations are a reflection of what Don does—he is doing a good job. Just suggestions about better ways to do the financial end of things as a club.

a. Board should make a budget each year which the treasurer has to work off of. It is a template to give guidance. What would typically happen is outlined in the report. Budget committee makes a budget, gives to the board, and is reviewed at the annual  meeting.

b. There should be a policy of a $ amount over which the treasurer needs to have a second signature.  (The discussion of what the check will be for happens during the discussion of the budget.)

c. We should have three signers,--currently just Don and Jim.

d. CDs have only Don as the signer. He is going to get a second person. 

e. Meet expenses shouldn’t be paid out of the till; a check provides a record of the transaction. If there is always someone at a meet with a checkbook, it can be taken care of day of meet anyway.

f. Deposit of funds from a meet. Should be a policy of when the funds need to be deposited. Give the meet directors (who do it a lot) a deposit book.

g. Club should not allow bank accounts to be open that are not subject to the clubs review process or the board and the existing treasurer. (For example, NWFF had one ) The activity in that account has to be reported to the IRS and the state. 

h. Suggestion from Marianne: a reimbursement form on the web site that can be used for reimbursements to tie it back to the club treasury. For example, Marianne buying pizza for the meeting. This gives the treasurer documentation that is consistent. Have this available electronically so that people can download it.

6. Coordinator Reports

a. Equipment: Gina – not here

b. Events: Debbie – no reports

c. Land Permission: Kathy – this year we haven’t cancelled any meets because we discovered at the last minute that we didn’t have permission to use the land. The only big complication now is insurance. We don’t have permission for Dash point, Ft. Steilacoom and the A meet at Potholes because we can’t get the insurance until mid-December.  Kathy will pursue the A meet in particular because it is so big. This is a USOF issue, not something that we have a lot of control about. At Lake Sammamish we had to reroute the courses because the city of Issaquah owns a small section of the park that they didn’t give us permission to use

d. Mapping: Peter (Sally speaking for Peter via Debbie) will give all 2010 A-meet maps to Sally and she will give them to Peter. Peter is the keeper of the maps; it is the mapper’s responsibility to contact Peter. The library of maps should be the most recent version Get the map you are going to use from the Mapping coordinator, and give back the new one.  And, if there are changes that need to be made, tell him.

e. Membership: Jim -- membership 77 individuals, 111 family, 13 associate members

f. Newsletter: Anna – Anna would like to retire from making the newsletter, so the board needs a new editor. Sarah Rogers is willing to consider it. Sally will send her some ideas and connections.

g. Publicity: Terry – approximately quarterly, she sends notices out to newsletters and online. Marianne said that the Pactici Science Center would be interested in connecting with her, possibly even doing an exhibit on orienteering. (they had one recently on GPS).  Marianne and Terry will talk.

h. Training: Eric – others have put on training events. Upcoming, Nicolay has one.

i. Volunteers: Vacant currently. we don’t have a volunteer coordinator. For the WIOL meets, Jana keeps track of who she has and if she has enough. Mike called many from the entire roster. He found that by calling and offering all 8 meets, he could get more responses, often weeks out. Only a third of the membership is on the club mailing list. The rest aren’t  or don’t read it reliably. Harvey suggested that we include training about what the volunteering jobs are, assuming that the reticence is because of complexity of the job. The volunteer coordinator could have a list of what the jobs entail. A check list of the given job, that should be put on the web and/or laminated. Could we tap into the parents of the WIOL kids who aren’t already active in the COC events?  Jim does have the parents/coaches involved in WIOL to help at the WIOL desk and starts/registration. It could also be useful if the coordinator could collect a list of what people are willing to do.

i. Summary:

1. Know what people are interested in doing.

2. Provide information available on what is needed for each job.

3. We need a person who can look at couple of weeks out to see what is needed.
4. Sally will talk with Bob about the current volunteer link. Sally will give Jana and Glenn the password to get the information.

7. This is the largest annual meeting in current years. Information was disseminated by email, website and the voting card. Marianne brought seven pizzas from Costco for thirty people, which was about the right pizza/people ratio.

8. Comments from Members 

a. Team uniforms – Nicolay, through “a company from Bulgaria”, we can get the uniforms by February if we order by… more details at board meeting. Do we want a fit kit sent to us to try? Find out if there is a fee for the fit kit. Possibly would be a cost for overseas shipping. Lower cost than Axis gear. This is specifically O gear. At most, the cost for tops is ~ $26, bottoms ~$18, and there are long and short sleeves, etc. One thing that Patrick did with the design was to encourage black pants as our pants. Nicolay has a couple examples of his clothes from this company.

b. Harvey – a few years ago we had monthly club all-member potluck meetings.. We called them “Pot O’ Luck.”  This doesn’t need to be a formal event. Reviving it makes sense, but not necessarily making a schedule here and now. Sandy enjoyed them and said that it was a good way for new people to get to know more people in the club.

c. Macy--asked about training from Nicolay. He asked others and some felt that it could be good after the meets or on the weeks that we don’t have meets. Currently he would propose after the meets. It could correlate to the meet, or not, depending on the interest of the people there. Nicolay will ask for people to let him know if they are coming so that he could make a map and know about how many people will come. He will probably use streamers for the controls. Bob and Rick have used pieces of PVC pipe with red and white. Streamers are easier/cheaper. Trains people to look for the feature, not the flags. Nicolay would like the list of the coaches from Jim (including schools and individuals). How many maps to print? Suggestion was to treat the replies as map requests, letting them know when Nicolay replies to them that he will be printing a map for them.

d. Terry Farrah--search committee (Terry, Eric, Sue, Patrick) looked for new board members and other positions, including (in particular) President. The committee has a list of people who they think would be good as club president. The president’s role includes the following:

i. Keep track of all the things that are happening in the club.

ii. Manage the board meetings:

1. Doesn’t have to do everything, just manage what is happening.

a. Not that it is disorganized, but there is a lot that gets brought to the meetings and have to discuss a lot in short period of time

2. President doesn’t have to be a really good orienteer.

3. Ideally,  the president would have had experience on the COC board or having been on another board for a similar organization.

9. Adjourn 3:58pm

Board Meeting

1. Call to Order 4:17pm

2. Approval of October Minutes -- Jana moved, Debbie second all approve.

3. Treasurer’s Report: Don Atkinson -- Checking  $10,153, Savings   $5,516, CDs  $15,000 plus accrued interest.
a. Ellensburg club asked us to receive the remainder of their funds, $2733, because we are a 501c3 organization. These funds are going to us with a condition that they be used for funding to EWOC for making the map at Fishtrap. Motion Debbie moves that we accept their proposal, both Eric and Harvey seconded it.

i. Eric clarified this is money that we are supplying to EWOC in addition to what we/COC said that we would supply ($4000)…. The letter says “as agreed” and Debbie asked for interpretation. 

ii. Mike’s understanding is that Jim, Dale, and John Beck talked. Dale talked with Mike in Idaho, Mike suggested a capital expense. Mike sent Jim/John to Dale. 

iii. Discussion is that it would be nice to know what was agreed, need to follow up with those who talked and find that out. Sally will send a note to John, Dale and Jim to clarify that the note said “as agreed” means all of Ellensburg funds go to EWOC and that the COC offer of $4000 is separate.
iv. As a group/board we all think it is okay that the $4000 and the $2733 go to EWOC. 

v. Eric Motions that 1) we accept the money from Ellensburg and that 2) we give EWOC the amount of $ equal to the amount of $ we receive from Ellensburg, for the Fishtrap mapping project, and that this is independent of the amount of $ we have already promised to EWOC for this same mapping project.  Chris seconds. Motion passes, all in favor, except Debbie and Jana abstained.

b. Recent election, Glenn Rogers and Chris Whitemyre elected to board, there are three others to be recommended to the board for coordinator positions, Jen, Macy and Nicolay.  Introductions by current/past board members and other people: Bob Forgrave, Kathy Forgrave, Chris Whitmyre, Terry Farrah, Harvey Friedman, Ardis Dull, Don Atkinson, Sally Dow, Debbie Newell , Sue Kuestner, Macy Ratliff, Glenn Rogers, Nicolay Nachev, Mike Schuh, Heidi  Cusworth, Bill Cusworth

4. In-Box--Harvey didn’t check it today.

5. Active Issues

a. Mapping 

i. Strategic and tactical issues:

1. We don’t have a standardized method of how to prioritize the mapping process and deliver consistent results. An issue we need to fix sooner than later. We also have some projects that have queued up outside any process.

2. We need to make a mapping committee:

i. Sue --Outcome – have a long term plan of what maps should/do cost and should be done 

ii. Should be able to make a mapping budget

iii. Chris – Glenn prepared a report that shows what was spent and suggestions, how to take this and use it to make a mapping committee.  

iv. Bob--We do have budget categories for mapping, etc. Making a map is separate from printing maps, there was nothing set aside anything specifically about map costs for PNWOF. One ah ha moment from Glenn’s report, mapping seems to fall outside of the budget. 

v. Jen asked if we used a financial tool for the treasury; we have Quicken.

vi. Mike --  making a map is a long term cost, not necessarily applied to a given meet. 

ii. We have a need for a mapping committee and a budget committee: 

1. Can we have both run at the same time?  Yes

2. Mapping would have to present a dollar number to the budget committee to consider, but the budget committee could be doing other things in the interim.

3. Open up the mapping committee for volunteers:

a. Eric -- Need to have both mappers and those who know what kind of activities we are trying to support with our mapping. 

b. Eric -- What is the scale of our resources we have to spend?

c. Bob -- Between spending money and getting some for free, what should we do, as well where does our money for maps come from?

d. Committee:

i. Jana Dvorak, Bill Cusworth, Sue Kuestner, Eric Bone, Heidi Cusworth

e. They will come up with a chair

f. Suggestion from Glenn--first task for the committee is to write what they are going to do. Is it possible to meet before the next board meeting?  Next COC board meeting is Dec 17th.

4. Budget committee:

a. Jen Geray (will be chairperson), Glenn Rogers, Debbie Newell, Harvey Friedman, Chris Whitmyre

b. Advisor to group – Don  will email the 2003-2009 spreadsheet of previous expenditures.

c. By Dec 17th, they will have a categorization of past events and come to board with a list of key areas that need to have decisions made about them.

5. Sally will get a list of the emails to those involved on both committees

iii. A-Meet 2010 Potholes:

1. Mike sent an email with questions about the meet.

2. What is being mapped : Patrick’s answers, Mike reporting. Should there be a model event? How much and where? 

a. How much will a model map cost? Size will be a quarter of a km2. 

i. Eric suggests have Patrick make a suggestion as to where and what the model event will consist of. 1/4km2 is okay as long as it shows the key features. 

ii. Chris -- having a model event is important to those still a bit new to orienteering.

iii. Bob -- In the past, we’ve dealt with this kind of question as another one off project. But now we have a mapping committee that is presenting on Dec 17.

iv. Sally suggests that waiting for discussion about whether to map the model event until Dec 17th isn’t going to work. Mike has a lot of mapping projects going on now. Mike will be going back to Spokane after Thanksgiving.

v. Mike and Patrick can decide which section to use for the model event (there were two specific ideas proposed)

1. The first is the "island" between the two spillways. (It has obvious boundaries and it has marshes like much of the main map area. However, it is very flat and thus not representative of the Yellow Zone.

1. The other option is the very northern part of the “strip”, the land between Sand Dune Road and Moses Lake (very hilly, but has few trails)

vi. Mike thinks that it will be one day of mapping to do the model event. Rate is $1500/km2 plus expenses. So about $400. Our agreement with Mike was for 3km2, it is possible that the finished map will be under that any way. As this is a Championship and an A meet, we do need to have a model event. 

1. Chris – give Patrick and Jana fund authorization up to $550 (mapping and expenses) for the model event map. Sue seconds it. Vote: all in favor, one abstention.

iv. Dash Point Payment to Eric: 

1. Bob, reading minutes from Feb 2008--$400 to Eric for making a good base map. LIDAR contours and trails and other major features.

2. Additionally, in minutes, Eric offered to make the map better for an additional $400.

a. Today, everything is done except the legend. Eric hasn’t gone into the middle of the green looking for other details (This is okay and was greeted with some laughter).

b. Eric is willing to take one payment when the entire thing is done.

c. Glenn – pay Eric the $400 and ask him to give the map to the mapping committee to decide what more needs to be done before the second $400. If the map is good enough, then the mapping committee can tell Don to pay Eric the second $400.

d. Eric can give the mapping committee the map in a week.

e. Eric is giving Jim the courses from last year. Last year the start and finish were too far from each other, but there were park constraints as to what we could use.

f. This year, the permission is for staging and start out of the campground.

g. Debbie can get a course setter if she has a map.

v. Salmon la Sac additional payment to Eric: Eric hasn’t submitted anything to the board.  He suggests we defer until December meeting. He will submit a proposal before then.

vi. Magnuson Update--Payment requested to Jim for $225. A lot of changes were made to the park, and Jim updated the map at Eileen’s rate of $15/hr. 

1. Harvey – areas updated probably weren’t used. The official  policy is that we could pay him $150, but discuss the remaining $75.

2. Debbie--going forward we should be more stringent about working before clear statement of policy, but in this case we should pay him.

3. Glenn--Course 7 did have significant map changes. For example, the area (with blackberries) had been mowed.

4. We don’t  have a clear policy, hence the mapping committee.

5. Eric – being familiar with the area, there was mapping work done that was needed for at least some of the course. The $150 was an example (to Terry and Eric’s interpretation)… water under the bridge. 

a. Eric moves that we pay Jim the $225 for the mapping of Magnuson Park and Glenn seconded.

b. Discussion--Harvey: there is a right way to do things and a forgiving way to do things. …. We can’t pay by the hour… if someone from IRS were to audit it, he would be considered an employee… Mike disagrees, says that we can pay contractors by the hour.

c. Debbie says that we want to be forgiving. 

d. Eric--we’ve seen and run the map and are now in a better position to judge what was done.

e. Don--after the fact we have a lot more information about the map. Suppose we had gone out in advance, we wouldn’t have known how long it was going to take and what was out there

f. Bob – we need to have the mapping committee to help build a better guideline. Can we vote on Eric’s motion? All in favor with one abstention.

vii. Fire Mountain: There is one trail, in particular, that needs to be fixed. Debbie will fix the trail. Then she will find a course setter.

viii. MoboGoGlobal date. Sally will compile a list of all the things that were in conflict with all the dates in March and April and we can decide in December which will be the date we can have it on based on the lesser conflict.

b. A meets

i. A-Meet 2010 discussed above.

ii. A-Meet 2012 not discussed.

c. Website – Report next month.

d. Equipment issues

i. Discussed above.

e. WIOL Report —Still need from Jim.

f. Miscellaneous

i. Volunteer Points Value Increase – Patrick – not discussed, defer until next month

ii. More whistles needed – 250 minimum order is $125 plus shipping – Okay for Jim to order them. We require them.
iii. Coupons to Hook People to O – Ambassador Coupon deferred until next meeting

6. Events

November 7th Winter O/WIOL #1 Sammamish State Park

November 21st Winter O/WIOL #2 Magnuson Park, CS Jana Dvorak

December 5th Winter O/WIOL #3 North SeaTac Park CS AJ Ritter

December 19th Winter O/WIOL #4 UW CS Brian Piquette

December 27th Bog Slog MD Glenn Rogers CS Drew Inglis, Max Maxwell
January 9th Winter O/WIOL #5 Marymoor Park CS Rick and Eileen Breseman, Heather Whitney
January 23rd Winter O/WIOL #6 Ft. Steilacoom Park CS AJ Ritter

February 6th Winter O/WIOL #7 Fire Mountain CS needed

February20th Winter O/WIOL  Championships Dash Point

March DATE MoboGoGlobal, Location, MD, CD

7. New Business

8. Coordinator Reports—Given above

9. Action Items

10. Next Meeting Dec 17th
11. Adjournment 5:49

