October Board Meeting Notes

Oct 29th, 2009 Thursday

Jim Siscel’s house Sally Dow, Jim Siscel, Terry Farrah, Eric Bone, Chris Whitmyre, Harvey Friedman, Sue Kuestner, Jana Dvorak, Bill Cusworth, Nicolay Nachev, Debbie Newell, Bob Forgrave

7pm

1. Call to Order  7:06

2. Approval of September Minutes – indicate that the computer purchase was approved into the September minutes, no negatives, no abstention, one condition that the finger print reader was disabled

3. Treasurer’s Report: Don Atkinson, via email Checking $10,286, Savings $5,516, CDs $15,000 plus accrued interest

a) Audit, Glenn Rogers will do it, Sally to check back with Katie. Then Glenn, Katie and Don should get together before the end of November, ideally before annual meeting

4. In-Box Harvey – bunch of ads, extra voters pamphlet

5. Active Issues

a) Mapping

i) A-Meet 2010 Potholes

(1) What is being mapped – Patrick

(2) Basemap – Payment to Pat Kelly, photos were about $3000, we have paid nothing to Pat for the basemap.

(3) Jim sent an email in August saying what Mike’s fees are and that it could cost >$16K if we mapped it all. Jim asked Patrick and Mike to get together to decide what section needs to be mapped. They are going there this weekend. Mike is starting with the southern part. Jim thinks that we need to put a limit on size of map. We had a budget of $9K for labor, which was the entire 6km. When Eric first proposed this he was thinking only 3km. Eric—what have we authorized for $, Jim looked at the notes from April and we approved $6K for the project. The photos were more than the original estimation. In August Jim proposed $1500km2 and no one objected. Eric proposes that we make a 3km map. Mike is staying in Motel 6 this time, there is trip mileage and food expense, Jim estimates ~$1000 for expenses. At this point we are looking at about $8500 for 3km2. This did not include paying Pat anything for the basemap. Mapping coordinator should be keeping track of this kind of information; we should be giving this info to Peter to track and store. Debbie will call Peter and ask him if he would take on tracking all of this. Eric says that if we had gotten this from Ivar it would have cost about $900. Ivar is more experienced in making basemaps. 1) Eric moves that we pay Pat $500 for making a base map. Seconded. One abstention, 5 yes. 2) Eric moves to approve a project maximum of $9000 and a total area mapped up to 3km2. Terry second. This is assuming $500 for Pat Kelly for basemap work, ~$3000 for aerial photos (both of which are done), $5500 for Mike’s mapping and expenses. Vote is all in favor. Jim will tell Mike.

ii) Lord Hill – Eileen does not want to do this – no action item

iii) Update payment for Magnuson – Jim took a look at Magnuson just to take a look at it, and spent 15 hours on it. Jim would like to submit a bill at Eileen’s rate for his work, $225. This wasn’t a course update, the changes that the Park made to the park necessitated it. The question about whether the mapper should go to the board is valid. We have a meet coming up there right away. Earlier Jim was asked to take a look at the WIOL maps and see what needs to be redone. AJ has mentioned that Ft Steilacoom and North Sea Tac have some changes. In April we decided that the mapping coordinator can okay these kinds of mapping updates up to $150. 

iv) Printing Standards for Local meets

(1) Map Scale for Course Levels -- Jim thinks we should have the maps at one scale, even the elementary courses, for one day’s events.

(2) Descriptions on Map – because of Purple Pen and Condes, control description can be printed on the map. Description should be both on and off map. Purple Pen spits out a white rectangle which could be used to cover up whatever it needs to (annotation from previous mappers.) For more beginner maps there are the extra words for the descriptions. Eric would like to see a document of all the map suggestions.
v) Fire Mountain Payment – fixing this map is going to take a lot of work, the current condition is considered to be bad. Mike is willing to go out there, but he wants money to do that. Mike has it in his schedule that he can be there in two weeks. Jim is pretty sure that he can get Mike into the Farmhouse at no rent. Jim talked with Mike about costs today, because it is more detailed than Potholes, $1800/km2. There are 2km2 to map. The flat part/lake/campsite isn’t bad, but the part to the uphill is not okay. Jim estimates that 2/3 of the map really needs work. Eric’s take on the Fire Mtn map is that it isn’t great, but it is a big $. A lot of it was better before they clear-cut. The LIDAR will reflect that. Some of the clear-cut area has trails. Eric isn’t disputing that Mike’s proposal is reasonable. Bob asked if the area is good for COC. Eric, the area is good. There is a big trail that exists and needs to go on the map. By consensus it was decided not to hire Mike to fix the map.  Debbie says she can do the cartography, but doesn’t want to do the field work. Peter has already agreed to do the LIDAR. Jim had asked Peter to have the LIDAR done by the third week in November.

b) A – Meets

i) A-meet 2010 we have sanctioning and championship okayed by USOF board. 

(1) Sally will work with Kent to get a website and registration

(2) USOChamps.org is available

ii) JWOC by BAOC – Sue Kuestner USOF turned it down. Gavin and Nick thanked COC for our support. 

iii) A meet 2012 – if we are going to have an A meet in 2012, we should be discussing it now. Patrick suggested Interscholastics + Intercollegiates Combo somewhere on the west side. Jim says that we don’t have a big enough map on the West side.

c) Website – Committee Report – Bob, the four met, went through a few technical issues, meeting again Dec 7th to decide when to go live. Right now there is a prototype and people can go in and try it. 

d) Equipment Issues

i) New Jersey Design – Patrick sent a picture of the design. Patrick encourages us to use the 18” invisible zipper ($3 extra), Atak style, we can get a fit kit from Axis gear to get the sizes right, how many orders (determines price), Debbie proposes that we accept Patrick’s suggestions. Once we accept the suggestions, then we will figure out how many to order. Motion to go with Atak style and 18” zipper 6 yes, one no. Nicolay will talk with Patrick about getting them from Bulgaria for less $.

ii) Computer Committee Report – Computer has been purchased, Debbie is ecstatic.

iii) Direction Signs – Jim the laminated paper is too easily damaged, the plastic broken, and the water leaks in and bleeds the color. Eric asks is this something that we should just figure on replacing them periodically, rather than worrying about painting them.  Jim is going to try laser color printing and lamination.

e) WIOL report Jim – approx 200 registered at this time. Problem is we don’t have as many full season participants because they have conflicts. There will be at least 50 day of meet participants. Starting this year all WIOL kids will be wearing bibs. We don’t make a lot of money from WIOL, we have $2000 to Interscholastics, meet director, WIOL director, and e-punch coordinator fees ($2400)(we wouldn’t need these payouts if it weren’t for WIOL) and awards,  also starting this year the start fee per head is going to be $1, historically we have only paid $0.25/start going to USOF. Over the entire season, we make about $1000. Jim recommends to Bob 3 weeks between money in and start of season.

f) Miscellaneous

i) Nominating committee report Terry – ad hoc committee formed, Terry, Eric, Sue and Patrick. Made a list of people who they thought would be good board members and aren’t currently on the board. The by-laws say that no one person can hold two positions at one time. (Harvey said that the bylaws were actually that one person can’t hold two elected positions.) (bylaws need to be revised, Terry willing to be on that committee.) In Nov, elect 5 board members (and usually there are only 5 on ballot.) In January, the board selects the officers. The newly elected president appoints coordinators. The coordinators are fully empowered members of the board. The elected board + coordinators have authorization to make changes between meetings. They came up with a list of 11 members who they thought would be good board members. Of those 11, 5 said that they were interested, Nicolay, Chris, Jennifer, Glenn, Macy. Debbie said that she was willing to not be on the ballot, but wanted to stay on as Events Coordinator. Terry is going to survey other non-profits as to whether they have competitive elections or not. The committee chose not to this time. They also talked with who is going to be President next year. Perhaps some who had served in the past, or someone new. Recommend that Macy, Nicolay and Jennifer be appointed to coordinator positions. Macy is suggested to be the Junior coordinator (not WIOL, but everything else with juniors.) Discussed having a standing junior development committee. 

ii) COC use of Sammamish Maps – Jim whenever we use a Sammamish map in any way shape or form, we need to put on the map that the map belongs to Sammamish.

iii) EWOC Junior Training Camp June 09 – Bob spoke of EWOC holding a junior training camp at the A-meet. They have some people to help with it, but they need someone to run it. It would be right after the meet. No one at this evening’s event is available.

iv) Google Ads – Eric – the next step would be to ask Suzanne about it, or research it on the web. He doesn’t know anything more about it. Bob wouldn’t mind following up on this once the website is up. Eric will put Bob and Suzanne in contact with each other.

v) Winter O Equipment Handling Stipend – Jim thinks that we did this last year, pay Don a stipend for schlepping equipment. $25 each meet. Tents and tables don’t fit in Jana’s car. Eric moves that we approve $25 per meet for Don to be paid this fee. Unanimous.

vi) Zip to Start – privilege for Dave Enger, while we did make a decision to write on the envelopes “members only”, we agree that it can include members of any Orienteering club. The point of the zip to start is to encourage people to use epunches and to belong to the Orienteering community. 
vii) Jana has a left over frequent O card, she will give it to Jim, and he will give her coupons for all remaining punches. 

viii) Coupons to Hook People to O – we run into people and talk about Orienteering, they say it sounds like fun, what can we do to try and get them to really come to the event. To be talked about further at next meeting.

ix) MoboGoGlobo Date and Copywrite, Date for the next one will be March 13th, do we want to get a trademark for MoboGoGlobo. 1) are we really worried that someone is going to use this 2) would we never go to a lawyer. It is a trademark because we have used it for our event. The only reason would be if we were actually prepared to defend it. So, not necessary.

6. Events

a) September 19th National Orienteering Day went well, Jim is not sure how many new people there were. Club net discussion about if there should be just one NOD. Etc.

b) October 10th Diabetes walk Seward Park – 12 to 14 people involved, including one returning couple. Diabetes people were happy that we were there. Pat and Deanta Kelly worked the crowd talking about it. It would be useful to have a bit of microphone time to talk about this for next year. Make the decision now and get on their list. Jim is willing to do the courses next time. They print all the maps and set up tables. This could be a place to give out coupons for free event. Harvey and Eric moved and seconded, all yes, except one no. 

c) October 11th Sunday Founder’s Day – Chinook Land – 80 people showed up. Landowners were happy with us. Jim sent a thank you to the director of the land.

d) October 17th WIOL Skills Training – Lynndale Park 26 participants It was really rainy. It affected one lesson area on the map. Went over really well. Denny coach said that some of his parents were also interested.

e) October 24th Vampire O Woodland Park for next year, we should have three beginner instructors, and list beginner instruction at 6pm. The finish crew was very useful. They assembled the control cards and tickets and registration forms together and stapled them as a package. Data entry was easy from this alphabetized bundle.
f) Nov-Feb Meets

November 7th Winter O/WIOL #1 Sammamish State Park CS: Zbynek Cernin

November 21st Winter O/WIOL #2 Magnuson Park CS: Jana Dvorak

December 5th Winter O/WIOL #3 North SeaTac Park CS: AJ Ritter

December 19th Winter O/WIOL #4 UW CS: Brian Piquette, Harvey asked if it would be reasonable to make this available to UW retirement association for $10 flat fee, including the epunch. They have an ID card. Harvey moved that we have $10 fee for course/map/epunch for Dec 19th only. Eric second. All approved = 7.

December 27th Sunday Bog Slog MD Glenn Rogers, CS needed Debbie will ask Matej

January 9th Winter O/WIOL #5 Marymoor Park CS: The Bresemans

January 23rd Winter O/WIOL #6 Ft. Steilicoom Park CS: AJ Ritter

February 6th Winter O/WIOL #7 Fire Mountain CS: Mike Schuh

February 20th Winter O/WIOL Championships Dash Point

7. New Business

8. Coordinator Reports

a) Equipment: Gina

b) Events: Debbie

c) Land Permission/Insurance: Kathy

d) Mapping: Peter

e) Membership: Jim – we are losing some people who have been members for a long time.

f) Newsletter: Anna

g) Publicity: Terry  & Sally will compare email address for Seattle Times weekender.

h) Training: Eric

i) Volunteers: ?

9. Action Items

a) Audit

b) Website – Committee

c) Computers – Committee

10. Next Meeting: Annual Meeting and Board Meeting – Saturday November 21st  Marianne will supply food. Eric has room reserved.

11. Adjournment 9:41

